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REPORT OF THE CHAIRMAN OF THE COUNCIL OF AMAFA AKWAZULU NATALI FOR THE 

YEAR ENDED 31 MARCH 2014 

 

The 2013/14 year, saw notable strides toward the achievement of the conservation, preservation and 
management of the cultural diversity of heritage resources in KwaZulu – Natal. 
 
For the first time since the promulgation of the KZN Heritage Act, No.4 of 2008, Amafa AkwaZulu 
Natali is able to operate with an accounting authority that is compliant with Section 8 of this Act.  As of 
April 2013, a Council comprising fourteen (14) members was appointed by the outgoing Premier, the 
Hon. ZL Mkhize.  Of the fourteen (14) councillors initially appointed, only thirteen (13) took up office 
and during the year, two (2) councillors resigned.  As at year end, Amafa has twelve (12) councillors 
on the Board.  One of the first actions of the newly established Council was to fill the void of the 
vacant Chief Executive Officer post.  In August 2013, Mrs. Lindiwe Zerich Msomi, was appointed in an 
acting capacity as the CEO. Candidates to the vacant post of the CEO have been interviewed by the 
Council and a submission was made to Premier to confirm the appointment. The appointment is 
expected to occur during the Second Quarter of the 2014/15 year. 
 
In addition to this, as a concerted effort to re-establish the image and role of Amafa as the champions 
of heritage within the Province, the Council has taken upon itself, the responsibility to compile a 
“Turnaround Strategy” document that will address the operational and growth issues that have, in the 
past, staggered the mandate of the entity.  Some key focus aspects of the Strategy are: 

 The re-branding and marketing of Amafa; 

 Development and capacitation of staff; 

 Increasing of staffing complement; 

 Acquisition and/or upgrading of capital infrastructure; and 

 A general increase in funding to off-set operational costs. 
 

One (1) of the key long-terms projects that the Council has committed itself toward is the proclamation 

of the Emakhosini Valley as a world heritage site.  Not only will this project look to preserve and 

promote the heritage fabric associated with this region, cemented in history as the birthplace of the 

Zulu Nation but it will also have invaluable spin-offs on a global scale. 

 

Unfortunately, whilst the new direction for Amafa is noted, historic problems of resource constraints 

remain.  Coupled with staffing and skills constraints, the current budget for the entity is simply 

insufficient to undertake operations and establish a positive growth projection.  Increased 

responsibilities as a result of non-cooperation from the local government sectors further stretched the 

already-constrained resources.  We have also found it very difficult to attract scarce-skilled staff such 

as archaeologists due to our salary structures being below those offered on the national market. 

 

Yet, despite the noted problems, the Council of Amafa is proud to report that for the 2013/14 year, we 

have achieved 81,25% of our stated objectives. It is expected that a further 10,16% (for which the 

funds have already been committed) of service delivery targets will be achieved during the First 

Quarter of the 2014/15 year.  Therefore, of the service delivery targets for the 2013/14 year, only 

8,59% could not be achieved. 

 

The KwaZulu Cultural Museum Complex, one of Amafa’s core projects drew approximately 7 079 

visitors, during the year. Major upgrade work at this precinct continued during the current year and 

further significant projects have been planned for the 2014/15 year. 

 

Amafa continues to play a pivotal role in maintaining provincial sites of conflict, notably the 

Isandlwana, Shiyane and Spioenkop Battlefields, which, between them attracted 35 589 visitors.  

 

Although Amafa is able to allocate only a small budget towards new markers, beautiful markers were 

designed and erected at the AmaBhaca Site 1 (The Riverside Cemetery), AmaBhaca Site 2 (The 

Antioch Cemetery) and the Hlubi Ancestral Site. A fourth marker at SikaKhondlo was also handed 
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over to the community for site erection. A further five (5) markers commemorating the Anglo-Zulu 

conflicts were also erected at various sites around the Province. 

 

In an effort to expand heritage into previously under-represented area, Amafa has also undertaken 

community-based surveys within the Shakaskraal and Verulam regions.  These projects which have 

yielded invaluable results will also continue into the 2014/15 year. Another focus area in the 2014/15 

year will be that of intangible heritage.  Plans are already underway to address this category. 

 

The construction of monuments and markers in recognition of heritage represents only one (1) aspect 

of the core functions of Amafa AkwaZulu Natali.  Another key and larger mandate is the maintenance 

of sites in and around the Province.  Despite a dwindling budget, Amafa still managed to provide 

maintenance to approximately 45 minor sites of conflict within the Province, partnering with the 

Commonwealth War Graves Commission in maintaining certain of the major military cemeteries.  

Beyond this, our key centres, viz. Shiyane, Isandlwana, Dukuza, Ondini (and related sites) and the 

Multi Media Centre at uMgungundlovu are also maintained.  Such maintenance work utilises the 

larger portion of our operational budget. Stakeholder liaisons often assist in the maintenance of other 

sites around KwaZulu Natal. Amafa wishes to extend its appreciation to such partners for their 

involvement during the year. 

 

The state of the art Multimedia Centre at uMgungundlovu now stands as the principle interpretive 

facility dealing with the birth and history of the Zulu nation. Certain of the computer aided exhibits, 

such as a three dimensional map table onto which spatial information is projected, are world firsts. 

The centre has been attended by over 4 189 visitors during this year and has received wide-spread 

praise from both local and international visitors.  

 

Amafa is not only tasked with management of heritage sites. Monitoring of compliance with heritage 

legislation and maintenance of heritage inventories are another major core functions. During the year 

under review, Amafa staff undertook several heritage surveys aimed at updating information within 

the Provincial Heritage Database. The various heritage databases now hold in excess of 10 000 

heritage records.  A new Cultural Heritage Management Plan for the Ukhahlamba Drakensberg World 

Heritage Site was developed.  Amafa staff handled over 1 000 permit applications relating to the Built 

Environment and Archaeology, which compares favourably to the previous year. This is despite the 

fact that the staff complement is under serious pressure. 

 

Amafa is proud of the fact that our finances have been well managed. A perusal of the audit report will 

reveal that Amafa was able to yet again, achieve a clean audit. 

 

The 2013/14 Annual Report will demonstrate that the staff of Amafa, have met their statutory 

obligations, obtained best value-for-money, and have eliminated fruitless and wasteful expenditure.  I 

would like to extend my appreciation to my fellow councillors, the executive and staff for their 

contribution during this year. 

 

 
MR. DENNIS JABULANI SITHOLE 

CHAIRMAN: AMAFA AKWAZULU NATALI 

31 JULY 2014 
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SUBMISSION OF THE ANNUAL REPORT 
 
In accordance with the legislative requirements, as detailed by Section 55 of the Public Finance 
Management Act, No. 1 of 1999, we have the pleasure of presenting the Annual Report for the 
financial period 1 April 2013 to 31 March 2014. 
 
MISSION OF AMAFA AKWAZULU NATALI 
 
“To strive for excellence in the conservation, management, interpretation and sustainable utilisation of 
the heritage resources of KwaZulu – Natal for the present and future generations” 
 
VALUES AND VISION OF AMAFA AKWAZULU NATALI 
 
In discharging its statutory obligations, the Council and staff of Amafa AkwaZulu Natali are guided by 
the following values: 
 

 Impartiality; 

 Transparency; 

 Honesty; 

 Democratic participation of the public in heritage related matters; 

 Independence of staff in the carrying out of responsibilities; 

 Competency of all staff in the execution of operations and administration; 

 Perseverance and pride in the working environment; and 

 Accountability via the provincial heritage legislation to the parliament of KwaZulu – Natal. 
 
Amafa AkwaZulu Natali is the custodian of the heritage resources of KwaZulu – Natal.  We hold 
ourselves accountable for the discharge of our responsibilities in a professional manner, whilst aiming 
to promote the preservation of heritage resources within our province.  We aspire to the highest 
standards of operational and fiscal management and discipline while acknowledging the importance 
of service delivery. 
 
We endeavour to work as a team, planning with precision and executing duties with enthusiasm and 
commitment, striving at all times to improve service delivery, organisational performance and 
transparency in our operations.  Staff is considered a valuable resource in which we will invest 
thereby affording opportunities to enhance skills and accordingly careers. 
 
Our dealings with the public and colleagues will be conducted with integrity, displaying respect, 
fairness and objectivity.  In achieving this, we will honour the faith and reliance placed upon the 
organisation. 
 

 
GRAVE OF KING MPANDE 
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LEGISLATION 
 
Amafa AkwaZulu Natali is governed in the main by the following legislation: 
 

Human Resources 

 Basic Conditions of Employment Act No. 75 of 1997; 

 Compensation for Occupational Injuries and Diseases Act No. 130 of 1993; 

 Employment Equity Act No. 13 of 2002; 

 Government Employees Pension Fund Law No. 21 of 1996; 

 Immigration Act No. 13 of 2002; 

 Labour Relations Act No. 66 of 1995; 

 Medical Schemes Act No. 131 of 1998; 

 Occupational Health and Safety Act No. 85 of 1993; 

 Promotion of Equality and Prevention of Unfair Discrimination Act No. 4 of 2000; 

 Skills Development Act No. 97 of 1998; 

 Skills Development Levies Act No. 9 of 1999; 

 Unemployment Insurance Act No. 63 of 2001; 

 Unemployment Contributions Act No. 4 of 2002; 

 Workmen’s Compensation Act No. 30 of 1941. 
Finance 

 Income Tax Act No. 36 of 1996; 

 Public Finance Management Act No. 1 of 1999; 

 Tax on Retirement Funds Act No. 38 of 1996; 

 KwaZulu-Natal Internal Audit Act No. 2 of 2001. 
 

Heritage 

 Council for the Built Environment Act No. 43 of 2000; 

 Human Tissue Act No. 65 of 1983; 

 National Environmental Management Act No. 107 of 1998; 

 National Heritage Resources Act No. 25 of 1999; 

 National House of Traditional Leaders Act No. 10 of 1997; 

 World Heritage Convention Act No. 94 of 1996; 

 KwaZulu-Natal Cemeteries and Crematoria Act No. 12 of 1996; 

 KwaZulu-Natal Provincial Archives Act No. 5 of 2000 

 KwaZulu-Natal Heritage Act No. 4 of 2008; 

 KwaZulu-Natal Traditional Leadership and Governance Act No. 5 of 2005. 
 

Other 

 Constitution of the Republic of South Africa Act No. 8 of 1996; 

 Criminal Procedure Act No. 51 of 1977; 

 Deed’s Registries Act No. 40 of 1937; 

 Electronic Communications Act No. 36 of 2005; 

 Expropriation Act No. 55 of 1965; 

 Extension of Security of Tenure Act No. 62 of 1997; 

 Film and Publications Act No. 65 of 1996; 

 Firearms Control Act No. 60 of 2000; 

 Formalities in Respect of Leases of Land Act No. 18 of 1969; 

 Institution of Legal Proceedings Against Certain Organs of State Act No. 40 of 2002; 

 Land Reform Act No. 3 of 1996; 

 Magistrate’s Court Act No. 32 of 1944; 

 Prescription Act No. 68 of 1969; 

 Prevention of Eviction From and Unlawful Occupation of Land Act No. 19 of 1998; 

 Promotion of Access to Information Act No. 2 of 2000; 

 Promotion of Administrative Justice Act No. 3 of 2000; 

 Protection of Information Act No. 84 of 1982; 

 Supreme Court Act No. 59 of 1959; 

 KwaZulu-Natal Provincial Roads Act No. 4 of 2001; 
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 KwaZulu-Natal Pound Act No. 3 of 2006; 

 KwaZulu-Natal Planning and Development Act No. 6 of 2008; 

 KwaZulu-Natal Land Administration Act No. 3 of 2003 
 
In addition to these legislative acts, Amafa AkwaZulu Natali implements various updated policies and 
documented systems of procedure for the financial and operational management of the organisation. 

 
PICTURED ABOVE:  KING SHAKA’S BATH PLACE (LEFT) AND FORT NONQUAI, ESHOWE (RIGHT) 

 
HERITAGE RESOURCES 
 
Within the KwaZulu – Natal Heritage Act, No. 4 of 2008, the following are categorised as “heritage 
assets”: 

 Places, buildings, structures and equipment of cultural significance; 

 Places to which oral traditions are attached and/or places associated with living heritage; 

 Historic settlements and townscapes; 

 Landscapes and natural features of scientific and cultural importance; 

 Archaeological and paleontological sites; 

 Graves and burial grounds; 

 Movable objects including: 

 Objects recovered from the soil or waters of the Province of KwaZulu – Natal, including 
archaeological and paleontological objects, materials, meteorites and rare geological 
specimens; 

 Ethnographic art and objects; 

 Military objects; 

 Objects of decorative art; 

 Objects of fine art; 

 Objects of scientific or technological interest; 

 Books, records, documents, photographic positives and negatives, graphs, films and 
video materials and sound recordings; 

 Battlefields; and 

 Traditional building techniques and vernacular architecture. 

 
PICTURED ABOVE:  THE SPIRIT OF THE EMAKHOSINI (AT THE EMAKOSINI VALLEY) 
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CATEGORIES OF PROTECTION 
 
Heritage Landmarks: For sites not the property of the Province, a provincially supported body, a 

local authority or a body supported by a local authority. 
 
Heritage Objects: Are artefacts and the collection thereof, which have substantial aesthetic, 

historic, scientific and/or technological importance or which have a significant 
connection to a site protected in terms of the abovementioned 

 
General Protections: Are applicable to any structure older than sixty (60) years, public memorials 

and monuments, battlefields and archaeological, rock art, paleontological and 
meteorite sites. 

 
Provincial Landmark: For sites which are the property of the Province, a provincially supported 

body or a local authority. 
 
Provincial Heritage Register: Is an inventory of conservation-worthy sites as published by notice in 

the Provincial Gazette 
 
 

 
 
 
 
 
GOALS AND STRATEGIES 
 
The following outlines briefly the goals of Amafa AkwaZulu Natali and the strategies that are designed 
to achieving that goal: 
 
GOAL 1 
 
Amafa aims to promote the significance and value of cultural heritage resources while ensuring that 
cultural heritage management is integrated into economic, social and environmental activities within 
the province. 
 
Strategy 
 
1. Promoting the organisation’s role in cultural heritage management through the provision of an 

advisory service, regular media coverage, publications, lectures, staff attendance at the 
appropriate meetings and updating of information on the organisation’s website 
 

2. The establishment and maintenance of interpretive facilities at cultural heritage sites 
 
3. Engaging with relevant stakeholders by way of consultations, participation and the establishment 

of partnerships, so as to create synergistic relationships geared towards the promotion of heritage 
resources.  These would include the following mechanisms: 

 
i. Dissemination of information and data to all levels of government, cultural heritage 

organisations, educational bodies and other appropriate groups; 
ii. Council and staff representation at the applicable forums; and 
iii. Inviting public participation through regional media. 

 

PICTURED LEFT TO RIGHT: TEMPLE OF UNDERSTANDING, CHATSWORTH; SOOFIE BHAAIJAAN MASJID, 

DURBAN; RICHENAU MISSION CHURCH, UNDERBERG 
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GOAL 2 
 
It is the mandate of Amafa to conserve and manage the full cultural diversity of heritage resources in 
KwaZulu – Natal. 
 
Strategy 
 
1. Through adequate consultation and participation with stakeholders, including the public, Amafa 

will address historic imbalances in cultural heritage management. 
 
GOAL 3 
 
Amafa aspires toward promoting the use of the province’s cultural resources in a manner that is 
equitable while, implementing necessary controls to ensure sustainability and equity in the use of 
resources. 
 
Strategy 
 
1. Cultural heritage resources will be managed in a manner that is aligned to internationally 

acceptable norms and standards, guidelines, conventions and charters. 
 

GOAL 4 

 
Amafa will encourage and facilitate public access to heritage resources including encouragement of 
research, education and living heritage practices. 
  
Strategy 
 
1. Amafa will develop comprehensive, detailed and appropriate research and documentation 

programmes in partnership with other organisations and individuals. 
 
GOAL 5 
 
Amafa endeavours to support the tourism industry of the province by providing appropriate facilities 
and experiences to visitors of our sites. 
 
Strategy 
 
1. Development of facilities at identified sites to encourage tourism in the province 

 
2. Liaise with tourism institutions to create awareness of facilities open to the public 
 
3. In so far as it is possible and feasible, employment opportunities for local communities will be 

created. 
 

 
HOWICK MUSEUM, THEN AND NOW 

 
GOAL 6 
 
The employment of suitably qualified personnel to ensure the management of heritage resources and 
the auxiliary services thereto is undertaken in a manner that will promote the values of the 
organisation. 
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Strategy 
 
1. Ensuring that the staff complement complies with current legislation pertaining to equity in the 

work environment. 
 
2. Developing the skills of individual employee’s to meet the requirements outlined in the employee’s 

portfolio. 
 
3. Establishing a personnel management team which is responsible for: 
 

i. Creating an enabling environment for career development.  This would include: 

 the identification of training needs; 

 providing opportunities to attend development courses and training seminars; 

 the development and expansion of individual employee portfolios; and 

 the potential for promotion. 
 

ii. Creating effective channels of communication within the organization and between staff 
and the Council of Amafa. 

 
4. The staffing complement will be trained and developed to enhance their skills and capabilities to 

allow effective integration of policies, field management and the upholding of the legislative 
mandates to which Amafa prescribe. 

 

GOAL 7 
 
Amafa will carry out its functions of the organisation within the framework provided by the Public 
Finance Management Act, No. 1 of 1999. 
 
Strategy 
 
1. Appointment of a Finance Committee 
2. Establishment and maintenance of an independent audit committee 
3. Establishment of all protocol required by the PFMA. 
 

 
ISANDLWANA BATTLEFIELD 
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REPORT OF THE AUDIT COMMITTEE ON THE FINANCIAL STATEMENTS FOR THE YEAR 

ENDED 31 MARCH 2014 

 

AUDIT COMMITTEE MEMBERS 

 

The Audit Committee comprises the following members: 

 

Prof. IAS Vally (Chairperson), Mr. AJ Konigkramer, Ms. A Ruiters, Mr. TJ Blose 

 

AUDIT COMMITTEE RESPONSIBILITY 

 

The Audit Committee reports that it has complied with its responsibilities arising from Section 38(1)(a) 

of the PFMA and Treasury Regulation 3.1.13. The Audit Committee also reports that it has adopted 

appropriate formal terms of reference as its Audit Committee Charter, has regulated its affairs in 

compliance with this Charter, and has attempted to discharge its responsibilities as contained therein. 

 

INTERNAL CONTROL 

 

Whilst the members of the Audit Committee believe that the system of internal controls largely covers 

organizational, financial and operating risks, control weaknesses are periodically identified during the 

Internal and External audit processes. The committee closely monitors management actions to 

remedy these breaches. 

 

RISK MANAGEMENT 

 

Amafa has developed and approved a risk management strategy. This strategy is the foundation for a 

continuous risk management process and for managing and monitoring of risks on an ongoing basis. 

 

INTERNAL AUDITING 

 

The internal auditing provides a supportive role for management and the Audit Committee to achieve 

their objectives by assisting in the management of risk within the entity. 

 

The internal audit unit is responsible for independent and objective evaluation of the entity’s system of 

internal control at a detailed level and to bring any significant business risks and exposures to the 

attention of management and the committee through the provision of comprehensive internal audit 

reports. 

 

EVALUATION OF FINANCIAL STATEMENTS 

 

The Audit Committee concurs and accepts the conclusions of the Auditor-General on the annual 

financial statements and is of the opinion that the audited financial statements be accepted and read 

together with the report of the Auditor-General. 

 

 
Prof. IAS Vally 

Chairperson of the Audit Committee 

31 JULY 2014 
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SERVICE DELIVERY PROGRAMME ANALYSIS FOR THE 
YEAR ENDING 31 MARCH 2014 
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SUMMARY OF SERVICE DELIVERY 

 

DESCRIPTION TARGETS ACHIEVED 
NOT 

ACHIEVED 

PERCENTAGE 

ACHIEVED 

PROGRAMME 1:  CORPORATE SERVICES 25 22 3 88,00 % 

Human Resources 8 7 1  

Administration 4 3 1  

Legal Services 9 8 1  

Finance 4 4 0  

     

PROGRAMME 2:  SUPPORT SERVICES 40 35 5 87,50 % 

Heritage Site Administration 9 9 0  

Heritage Site Development 8 7 1  

Heritage Identification 9 6 3  

Technical 7 6 1  

Information, Communication and Technology 7 7 0  

     

PROGRAMME3:  COLLECTIONS AND 

EXHIBITIONS 
21 19 2 90,48 % 

Management and Administration 3 3 0  

Collections and Exhibitions 11 9 2  

Educational Programmes 4 4 0  

Management of the Ondini Historic Reserve 3 3 0  

     

PROGRAMME4:  EMAKHOSINI OPHATHE 

HERITAGE PARK 
7 6 1 85,71 % 

EOHP Management 1 1 0  

EOHP Development 6 5 1  

     

PROGRAMME 5:  RESEARCH AND 

COMPLIANCE 
28 16 12 57,14 % 

Programme Management and Administration 10 10 0  

Projects 18 6 12  

     

PROGRAMME 6:  uMGUNGUNDLOVU MULTI 

MEDIA CENTRE 
7 6 1 85,71 % 

Programme Management and Administration 1 1 0  

Multi Media Centre Projects 6 5 1  

     

TOTAL 128 104 24 81,25 % 

 
PICTURED ABOVE:  OLD ARMOURY, NEWCASTLE (LEFT), ITALIAN POW CHURCH, PIETERMARITZBURG (CENTRE) 

AND THE OLD FORT MEMORIAL, DURBAN (RIGHT) 



Amafa AkwaZulu Natali/Heritage KwaZulu Natal Page 14 
 

PROGRAMME 1: CORPORATE SERVICES 
 

Purpose 

 

The corporates services function is responsible for providing financial control, human resources 

management and strategic support to the organisation. 

 

Measurable objective 

 

This programme aims to ensure effective and efficient management and support to the organisation, 

through continuous refinement of the organisational strategies. 

 

Sub – programmes 

 

Within the Corporate Services programme of Amafa, there are two (2) broadly defined sub-

programmes viz: 

 

 The Finance Directorate; and 

 The Administration, Human Resources and Legal Directorate. 
 

The duties of the each of these directorates are often interlinked though some may be specific to an 

individual directorate.  The role in supporting the overall goals of the organisation will hinge on: 

 

 Ensuring the delivery of cost effective transactional services as a key financial output; 

 Maintaining an approach geared towards the efficient use of organisational resources; 

 Improving support for internal processes by maintaining and (where necessary) enhancing 
systems and processes; 

 Contributing to the establishment of a knowledge management culture and implementing an 
efficient network that establishes the achievement of the organisation’s goals; 

 Supporting learning and growth objectives by refining the human capital plans of the 
organisation, i.e. the leadership development plan and skills development plan. 

 

Over the years governed by this strategic plan, the Directorate: Administration, Human Resources 

and Legal will focus on enhancing the efficiency of its services through the re-organisation of the 

recruitment function and by re-alignment of the human resource structure, based on the 

organisation’s strategic goals. 

 

The directorate aims to implement the strategic management of staff.  Specific focus will be placed on 

the attraction, development and retention of scarce skills. 

 

The legal services unit provides a comprehensive legal support function to the organisation. 

 

The Directorate: Finance will focus on compliance with all relevant statutes and regulations, most 

notably the Public Finance Management Act. 

 

The directorate manages its risk by reviewing and implementing policies, prescripts and current 

legislation pertinent to its operations and functions. 
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SUB-PROGRAMME:  Human Resources 
 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

The development of 
skills is sufficient and 
appropriate to service 
the growth and 
development needs of 
Amafa  
 

Documented human 
resources policies 
containing 
procedures and 
guidelines for the 
governance of Amafa 

Number of human 
resources policies 
compiled and/or 
reviewed 

Review of nineteen 
(19) Policies    

Increase in staffing 
resources of the 
entity 

Report from the Office of 
the Premier for the 
approval of posts 

One (1) report  

The report was received from the Office of 
the Premier during the Second Quarter and 
approved by the Human Resources 
Committee and the Council of Amafa during 
the Third Quarter.  However, in terms of the 
implementation of the report, we were unable 
to appoint any staff as the additional funding 
from the Provincial Treasury for these posts 
was subsequently declined. 
 
As a way forward, during the Third Quarter, a 
proposal was compiled for the prioritisation 
of urgent/critical posts.  These posts will be 
funded via the operational budget and are 
expected to be appointed during the First 
Quarter of the 2014/15 year. 

Increase in staffing 
resources of the 
entity 

MTEF application for 
funding of additional 
posts  

One (1) MTEF 
submission  

As detailed above, an MTEF application was 
submitted to the Provincial Treasury however 
the funding for one (1) of the initiatives was 
declined as the Provincial Treasury was not 
in a position to commit to any sustainable or 
perpetuating funding. 
 
We have received funding for “once-off” 
initiatives that are to be implemented during 
the 2014/15 year 

Professional and 
personal 
development needs 
of employees 

Number of capacitating 
forums attended by staff 

Twelve (12) 
capacitating forums  

During the 2013/14 period, we were able to 
conduct fourteen (14) capacitating forums.  
The additional two (2) had been undertaken 
without exceeding the initial budget 
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STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

The development of 
skills is sufficient and 
appropriate to service 
the growth and 
development needs of 
Amafa  
 

Professional and 
personal 
development needs 
of employees 

Number of skills 
development plans 
compiled and approved 

One (1) skills 
development plan 
approved 

 

As at year end, the skills development plan 
was not finalised. Managers were still busy 
with identifying the training requirements for 
staff. In addition, we needed to complete the 
staff evaluation process as this is also 
required to feed into the skills development 
plan. 
 
It is expected that the skills development 
plan will be developed and approved during 
the First Quarter of the 2014/15 cycle, at 
which time the roll-out may commence 

Number of staff 
members trained in 
terms of the staff training 
and development plan 

Thirty-six (36) staff 
members to be 
trained 

 
By way of “group-training” for certain 
aspects, we were able to provide training 
and development for forty-one (41) staff 
members, within the allocated budget 

Ensuring compliance 
with the legal 
requirements of the 
human resources 
function and the 
promotion of good 
corporate governance 

Audit of employee 
declaration of 
financial interest 

Number of reports to 
confirm financial 
interests of employees 

One (1) report on 
the declaration of 
financial interest 

   

Assessment of 
employee equity 
status 

Number of reports 
submitted to the 
Department of Labour 

One (1) report to 
the Department of 
Labour on 
Employee Equity 
statistics 

   

 

EXAMPLES OF INTANGIBLE 

HERITAGE INTO WHICH 

AMAFA WILL FURTHER 

EXPAND IN 2014/15. 

PICTURED FROM LEFT TO 

RIGHT: 

 MTHONJANENI 

SPRINGS, ZULULAND 

 WORLD’S VIEW, 

PIETERMARITZBURG 

 HOWICK FALLS, 

HOWICK 
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Sub-programme:  Administration 
 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Management of the 
administrative 
function in order to  
optimise performance 
within the 
organisation 

Documented 
administration 
policies containing 
procedures and 
guidelines for the 
governance of 
Amafa 

Number of 
administration policies 
compiled and/or 
reviewed 

Review of five (5) 
policies    

Report on the status 
of  compliance with 
the Operational Plan 
of the Corporate 
Services Directorate 

Number of reports 
presented to the 
Executive Committee 

Twelve (12) reports    

Electronic archiving 
management system 
for the migration of 
records from a 
manual to electronic 
format 

Number of reports on 
the investigation of 
digitized our archive 

One (1) report    

Creation of public 
awareness of 
Amafa, its facilities 
and mandate 

Approved strategy 
document 

One (1) approved 
Public Relations and 
Marketing Strategy 
document 

 

The Public Relations and Marketing Strategy 
document has been compiled but was not 
approved by the Council of Amafa.  The 
Council has opted to defer the approval of 
this document until such time that the Public 
Relations and Marketing Officer has been 
appointed. The Council thought it prudent 
that the Public Relations and Marketing 
Officer have their input into the compilation of 
this document.  This post is one (1) of the 
urgent/critical posts that will be addressed 
during the First Quarter of the 2014/15 year 

 
OUTLOOK OVER THE EMAKHOSINI VALLEY 
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Sub-programme:  Legal Services 
 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Provision of effective 
and efficient legal 
services to Amafa 

Documented legal 
services policies 
containing 
procedures and 
guidelines for the 
governance Amafa 

Number of legal services 
policies compiled and/or 
reviewed 

Review, approval 
and workshop of two 
(2) policies 

 

The two (2) policies targeted for the year, viz. 
the contract policy and the proclamation 
policy have not yet been approved by the 
Council. Until such time that these policies 
are approved we cannot workshop the 
policies to staff  

Review of the 
operational 
framework and 
policies for each of 
the five (5) sections 
of Amafa 

Number of sections 
reviewed 

Five (5) sections    

Report on the short-
comings of present 
legislation and 
regulations 
governing Amafa  

Number of reports tabled 
to Council 

One (1) report    

Review of other 
applicable legislation 
impacting on the 
operations of Amafa 

Number of reports 
presented to Programme 
Managers 

One (1) report    

Report on the status 
of compliance with 
the Operational Plan 
of the Legal 
Services Directorate 

Number of reports 
presented to the 
Programme Manager 

Twelve (12) reports    

Sensitization of the 
judicial authorities 
and other relevant 
law enforcement 
stakeholders for the 
legal ramifications of 
contraventions 
against the KZN 
Heritage Act 

Number of legal services 
outreach schedules 
compiled for prosecutors 

One (1) outreach 
schedule for 
prosecutors 
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STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Provision of effective 
and efficient legal 
services to Amafa 

Sensitization of the 
judicial authorities 
and other relevant 
law enforcement 
stakeholders for the 
legal ramifications of 
contraventions 
against the KZN 
Heritage Act 

Number of outreach 
events undertaken to 
prosecutors 

Six (6) outreach 
events to 
prosecutors 

 
Due to circumstances beyond our control, 
only five (5) outreach events to prosecutors 
were undertaken during the year. The sixth 
event was cancelled by the prosecutors 

Number of training 
presentations for police 
services 

One (1) training 
presentation    

Number of engagements 
with police services on 
the problems 
experienced 

Six (6) engagements  
During the year, the police services had 
revised their schedule resulting in only four 
(4) meetings being held.  All four (4) 
meetings were attended by Amafa 

      

CULTURE IN TRANSITION 
 

PICTURED LEFT: IS A 

CELLPHONE POUCH 

SHOWCASING THE USE OF 

TRADITIONAL SKILL TO MODERN 

REQUIREMENTS 

 

PICTURED RIGHT: IS A 

STANDARD GLASS TUMBLER 

ENCASED IN TRADITONAL 

BEADWORK 

 

THE PLASTIC MAT (FAR RIGHT) 

WAS MADE FROM RECYCLED 

PLASTIC PACKETS, BY THE USE 

OF TRADITIONAL GRASS-

WEAVING SKILLS  
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Sub-programme:  Finance 
 

STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Financial management 
that is effectively and 
efficiently utilises of 
the organisation’s 
financial resources 

Documented 
financial policies 
containing 
procedures and 
guidelines for the 
governance of 
Amafa 

Number of financial 
services policies 
compiled and/or 
reviewed 

Review of nineteen 
(19) policies    

Report on the status 
of compliance with 
the Operational Plan 
of the Finance 
Directorate 

Number of reports 
presented to the 
Executive Committee 

Twelve (12) reports    

Skills development 
of staff to 
understand financial 
cycle processes 

Number of workshops 
held 

One (1) workshop to 
staff on the supply 
chain process 

 
Due to timing constraints and the availability 
of the staff, the workshop was postponed to 
the Second Quarter 

Ensuring compliance 
with standards and 
norms that promotes 
good governance 

Submission of 
Quarterly 
Information to the 
relevant external 
stakeholders and 
oversight 
Committees of 
Amafa 

Number of reports 
presented to the various 
stakeholders 

Four (4) reports    

 
PICTURED LEFT TO RIGHT: ROCK ART IN THE DRAKENSBERG, DINGANE’S SPRING AND CENTACOW MISSION 
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PROGRAMME 1: CORPORATE SERVICES 
 

Economic classification 

Main 
appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  24 837  (734) 824  90  24 927  24 140  96,84% 787  3,16% 

Compensation of 
employees  

21 203  (1 375)   (1 375) 19 828  19 206  96,86% 622  3,14% 

Goods and services  3 634  641  824  1 465  5 099  4 934  96,76% 165  3,24% 

Other           

Transfers and subsidies 
to:  

         

Payments for capital 
assets  

70  617  1 526  143  2 213  2 495  112,74% (282) -12,74% 

Buildings and other fixed 
structures  

         

Machinery and equipment  70  117  26  143  213  415  194,84% (202) -94,84% 

Other capital assets   500  1 500   2 000  2 080  104,00% (80) -4,00% 

Total Economic 
Classification: 
Programme 1  

24 907  (117) 2 350  233  27 140  26 635  98,14% 505  1,86% 
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PROGRAMME 2: SUPPORT SERVICES 

 
Purpose 
 
To preserve sites of cultural and historical significance and to provide public access to these sites in a 
sustainable manner. 
 
Measurable objective 
 
The aim of the programme is to conserve and develop provincial heritage sites in terms of the 
KwaZulu – Natal Heritage Act. 
 
Heritage Sites 
 
i. Shiyane Rorkes Drift 

 

The world-renowned battlefields of Isandlwana and Shiyane/Rorkes Drift have been developed by 

Amafa for public use and have become premier tourist attractions within the Province.  Gate 

takings at both sites amounted to R 539 782.00.  Amafa is a major employer within the area and 

provides a substantial component of local wages to local workers, both permanent and temporary. 

 

During the 2013/14 year, Amafa commenced work on a new entrance gate, a reception building 

and a decorative palisade along the road boundary.  The Azaria Mbatha Exhibition Hall was also 

completed.  

 

Azaria Mbatha is a well-known international artist, now living in Sweden, who was trained at the 

Evangelical Lutheran Church (ELC) Rorkes Drift Art and Craft Centre during the 1960's. Due to 

the added significance to the site, Amafa and the ELC now partner in managing the site, bringing 

this extra artistic dimension to life over a sombre battlefield setting. The ELC Craft Centre still 

produces artwork, mainly in the form of its famous tapestries and ceramics and these are sold via 

a shop facility, made available by Amafa to the Craft Centre, at no cost.  

 

Amafa also assists a local tour guide, Thulani Khuzwayo and his partner in creating a sustainable 

restaurant and guiding business at Rorkes Drift.  During 2014 Amafa will conclude its upgrade to 

the site, by landscaping a network of wheelchair-friendly paths along a self-guided trail.  

 

During the year under review the site was visited by 14 136 people. 

 

 
 

 

PICTURED ALONGSIDE 

ARE SOME OF THE 

WORKS OF ART FROM 

THE WORLD FAMOUS 

AZARIA MBATHA. 

 

DURING THE FINANCIAL 

YEAR WE SAW THE 

FINALISATION AND THE 

OPENING OF THE 

AZARIA MBATHA 

CENTRE AT SHIYANE. 

PICTURED ABOVE ARE SOME OF THE WORKS OF ART FROM THE WORLD FAMOUS AZARIA MBATHA 
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ii. Isandlwana 

 

The Isandlwana Historic Reserve has been in existence for 25 years and is jointly managed by 

Amafa and Ezemvelo KZN Wildlife.  

 

During the year under review Isandlwana was visited by 16 291 people, generating gate takings 

of R 284 382.00 (gross). It must be noted that the Mangwebuthanani Traditional Council, within 

whose area of jurisdiction the battlefield is located, are paid  25% of these gate takings – a rare 

example of true benefit to local communities. Regular liaison meetings take place between the 

Traditional Council and Amafa. Labour for maintaining the battlefield is drawn from the four (4) 

wards within the Traditional Authority, this year injecting approximately R 25 000.00 directly into 

the local community. 

 

iii. Sites of Conflict 

 

Amafa is responsible for over fifty (50) sites of conflict within the province, many of which form an 

important part of the Provincial Tourism Strategy. While maintenance of these sites has gradually 

been handed over to Amafa, no commensurate increase in budget has been received. 

Consequently, Amafa focuses greater efforts on the maintenance of the more popularly visited 

sites over those with a lower visitor count. A Memorandum of Agreement is established with the 

Commonwealth War Graves Commission which subsidises the maintenance of various Sites of 

Conflict.  This funding agreement, which totals an annual amount of approximately R 100 000.00, 

with the Commission assists in the mitigation of the aforementioned maintenance problem.  

During the year, Amafa has appointed a permanent maintenance officer in Ladysmith, to oversee 

the maintenance work required in this region. 

 

The Spioenkop site is the third most visited battlefield in the Province and generated R 88 222.00 

from the 5 162 visitors to the site.  A notable project commissioned during this year was the 

rainwater harvesting system providing water to the on-site ablution facilities. This project saves 

Amafa approximately R 50 000.00 annually be negating the need to transport water to the site.  

 

iv. Emakhosini Ophathe Heritage Park and the uMgungundlovu Multimedia Centre 

 

The Emakhosini Project launched in 1999 stands as Amafa's most ambitious project to date. The 

aim was to consolidate all the land comprising the Valley of the Kings, where the seven (7) early 

Zulu Kings lived and are now buried. The acquisition of the land funded by the conditional grant 

from the KwaZulu Natal Provincial Legislature is now complete.  

 

The adjacent 8 000 ha
2
 Ophathe Game Reserve has been incorporated into the project. The 

entire area, now known as the Emakhosini Ophathe Heritage Park, is jointly managed by Amafa 

and Ezemvelo Wildlife KZN in terms of a strategic plan which was developed for this project. 

Labour tenant issues have created challenges for the project. These issues are well documented 

and have been brought to the attention of the Provincial Legislature in the hope of finding an 

agreeable solution to all parties involved in this area. In an effort to resolve these issues, the 

Council of Amafa has established a Task Team that includes members of the affected community 

and nominated councillors, to address the problems.  

 

Located within the Emakhosini Ophathe Heritage Park, is the uMgungundlovu Reconstruction, an 

archaeological site situated at King Dingane's capital.  At this site, Amafa maintains the royal 

enclosure comprising thirty (30) beehive huts.  
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Other sites of interest also situated within the Park are the graves of the seven (7) early Zulu 

kings and various other heritage resources in the protected areas that are maintained on a regular 

basis. 

 

   
OLD FORT ROAD CEMETERY, DURBAN   CLOUSTEN MEMORIAL GARDENS 
 

v. Heritage Identification. 

 

Amafa has for several years been involved in projects designed to allow communities to identify 

heritage sites and either nominate these sites for protection or request the marking of the site by 

means of memorials or standardised markers.  

 

The Community Heritage and Grading Sub-committee of Council made significant progress 

toward formalisation of this process and during the year under review approved the erection of 

markers commemorating Zulu combatants at three (3) Sites of Conflict. In addition, memorials 

were erected at a further four (4) ancestral sites. The Committee has also overseen the design of 

a process that enables local authorities to liaise more effectively with Amafa on issues of heritage, 

this in the absence of established heritage forums that fall outside the mandate of Amafa. 

 

vi. Information, Communications and Technology (ICT) 

 

The Programme focuses on provision of an ICT advisory and technical support to the 

management of Amafa. The KZN Heritage Act requires that Amafa maintain registers of heritage 

resources. This sub-program is responsible for the maintenance of all heritage inventory 

schedules attached to heritage management and for the systematic development of the 

associated Geographical Information Systems (GIS) component.  

 

In pursuance of greater on-line functionality, the Amafa website has been upgraded to allow all 

heritage landmarks to be located via its integrated Google Earth application which also allows 

spatial searching. 

 

Following the instructions of the Provincial Treasury, to limit spending, through amongst other 

things, cutting down on printing costs, the Amafa Council has gone “Paperless”.  All councillors 

were issued with notebook computers and a paperless portal where councillors may now simply 

login and download the latest document packs and information.  Council and sub-committee 

agenda packs exceed 15 000 pages per year. The printing and paper cost, as well as the staff 

costs attached to collating and binding these agendas throughout the year, is estimated at           

R 35 000 per annum. The hardware and cost of implementation will be recovered in 

approximately one (1) year, after which the savings will be directed towards heritage work. 
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Sub-programme:  Heritage Site Management and Administration 

 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
provincial heritage 
assets and resources 
for perpetuity of use 

Documented 
guidelines 
containing standing 
procedures for site 
maintenance 

Number of management 
guideline reviewed 

Review of  five (5) 
Management 
Guideline 
Documents  

 
In total, six (6) documents were reviewed.  
The additional document to be reviewed was 
the “Management Guideline Document for 
Sites of Conflict” 

Report on the status 
of compliance with 
the management 
guidelines 
Isandlwana 
Battlefield 

Number of reports 
presented to the 
Programme Supervisor 

Twelve (12) Reports     

Report on the status 
of compliance with 
the management 
guidelines for 
Shiyane Site 

Number of reports 
presented to the 
Programme Supervisor 

Twelve (12) Reports     

Report on the status 
of compliance with 
the management 
guidelines for Sites 
of Conflict 

Number of reports 
presented to the 
Programme Supervisor 

Twelve (12) Reports     

Report on the status 
of compliance with 
the management 
guidelines 
KwaDukuza 

Number of reports 
presented to the 
Programme Supervisor 

Four (4) Reports    

Report on the status 
of compliance with 
the management 
guidelines for Border 
Cave 

Number of reports 
presented to the 
Programme Supervisor 

Four (4) Reports    

Report on the status 
of compliance with 
the management 
guidelines for the 
MMC 

Number of reports 
presented to the 
Programme Supervisor 

Four (4) Reports    
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STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
provincial heritage 
assets and resources 
for perpetuity of use 

Report on the status 
of compliance with 
the management 
guidelines for the 
uMgungundlovu 
Reconstruction and 
EOHP Heritage 
Sites 

Number of reports 
presented to the 
Programme Supervisor 

Twelve (12) Reports     

Report on the global 
status of the sub 
programme 

Number of reports 
presented by the 
Programme Supervisor 
to the EXCO. 

Twelve (12) Reports     

 
Sub-programme:  Heritage Site Development 
 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Improvement of 
infrastructure at 
Rorkes Drift Site 

Number of projects 
completed at Rorkes 
Drift 

Project 1: 
 
Re-fence entire 
precinct  

   

Project 2: 
 
Construct new 
entrance and 
parking areas with  
basic landscaping  

   

Project 3: 
 
Construct outdoor 
seating and braai 
facilities 

 
In addition to the construction of these 
facilities, we have paved the areas around 
the picnic site and the shop 

Project 4: 
 
Construction of 
entrance feature 

 
Amafa also constructed cattle grids in order 
to prevent neighbouring cattle from straying 
onto the site.  The additional work was 
completed without exceeding the budget 
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STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Improvement of 
infrastructure at the 
Azaria Mbatha 
Room 

Number of projects 
completed at the Azaria 
Mbatha Room 

Project 1: 
 
Installation of solar 
panels for the 
provision of 
electricity 

   

Improvement of 
infrastructure at 
Isandlwana 

Number of projects 
completed at 
Isandlwana 

Project 1: 
 
New hot water 
system for 
dormitories 

   

Improvement of 
Signage at Sites of 
Conflict 

Number of sites 
addressed for the 
installation of new 
signage 

Two (2) sites: 
Signage on 
Spioenkop Road 
and new Platrand 
entrance 

   

Provision of 
appropriate facilities 
at heritage sites 
within the province 

Number of Memorials 
Erected: Queen Nandi’s 
Project 

Erection of one (1) 
memorial at Queen 
Nandi’s Grave 

 

The memorial to the Queen has already 
been constructed.  However, due to certain 
social issues, we are unable to erect the 
memorial on site. 
 
The Council of Amafa will discuss and 
resolve these social issues with His Majesty, 
the King. Until these issues are resolved, 
Amafa cannot proceed any further with this 
project. 
 
The memorial currently lies in storage 

   
GRAVES AT SPIOENKOP BATTLEFIELD   GRAVE OF KING NKOSINKULU   GRAVE OF KING JAMA 
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Sub-program: Heritage Identification 

 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Promotion of 
awareness of heritage 

Policy governing the 
two-way process for 
the recognition of 
sites for 
proclamation 

Number of polices 
adopted and 
implemented 

One (1) site 
identification policy    

Creation and 
maintenance of links 
with local 
government 
structures 

Number of liaison 
forums established 

Two (2) Liaison 
forums    

PICTURED LEFT: THE NELSON 

MANDELA CAPTURE SITE 

MONUMENT 

 

PICTURED RIGHT: THE VIEWING 

TOWER AT uMGUNGUNDLOVU 

MULTIMEDIA CENTRE 

 

PICTURED BELOW: THE ACTUAL 

AND ORIGINAL MANDELA 

CAPTURE SITE (still open) 
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STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Ensuring equitable 
recognition of heritage 
resources in KZN 

Respond to 
applications for 
heritage site 
recognition through 
public and local 
government 
structures 

Number of grading 
committee meetings 

Two (2) Grading 
Committee meetings   There were three (3) meetings held and 

attended during the year 

Number of data reports 
for the grading of sites 
identified during the 
2012/13 financial year 

Two (2) data reports 
for the grading of 
sites 

   

Marking of newly 
identified heritage 
sites 

Number of sites marked 
Erection of four (4) 
markers/ memorials  

Markers were erected at the following sites: 

 AmaBhaca Site (Riverside Cemetery); 

 AmaBhaca Site (Antioch Cemetery); 

 Hlubi Ancestral Site 
 
The memorial for the fourth site at 
SikaKhondlo has been handed over to the 
community for erection at their request 

Expansion of Indian 
Heritage 
identification project 

Number of Final Survey 
Reports 

One (1) final survey 
report on the 
Shakaskraal – 
Tongaat area 

 
The fieldwork has been undertaken.  We still 
await the final report from those tasked with 
the undertaking of this survey 

Expansion of 
Heritage 
identification through 
involvement of 
educational 
institutions 

Number of projects 
completed 

Two (2) close-out 
reports on the 
projects assigned by 
the Durban 
University of 
Technology 

 

One (1) project and close-out report has 
been completed. 
 
The timeline for the delivery of the second 
project report has been postponed to the 
First Quarter of the 2014/15 financial year. 
The rollover of these funds has been applied 
for. In doing this, we will be able to survey 
more sites and also allow for greater liaisons 
with the Elders from the Verulam area  

Ensuring equitable 
recognition of heritage 
resources in KZN 

Marking of existing 
heritage sites 

Number of sites marked 
Ten (10) sites 
marked   In total, we have marked thirteen (13) sites in 

the Abaqulusi region 

Number of markers 
erected at Anglo-Zulu 
Sites of Conflict 

Erect five (5)  
markers at Anglo-
Zulu Sites of Conflict 

 

Markers were erected at the following sites: 

 The Mome Site; 

 The Nyezane Battlefield; 

 The Tshaneni Site; 

 The Hlobane Site; and 

 The Hlopekulu Site 
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Sub-program: Technical 

 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Promotion of 
sustainable and 
equitable use of 
heritage resources 

Documented 
guidelines 
containing standing 
procedures for 
technical work 

Number of polices 
adopted and 
implemented 

One (1) policy for 
the signage of sites    

Report on the global 
status of technical 
work 

Number of reports 
presented to the EXCO 

Four (4) reports    

Repairs to damage 
and vandalism at 
heritage sites 

Number of sites repaired 
Repairs to two (2) 
sites  

Repairs were carried out at: 

 The Mooi River Cemetery; and 

 Various minor Sites of Conflict 

Facilitate public 
access for heritage 
resources and 
providing facilities for 
education, research 
and tourism 

Provision of 
interpretation at 
heritage sites 

Number of interpretive 
aids installed 

Installation of five (5) 
display panels  

Interpretive panels were installed at the 
following sites: 
 

 The King Shaka Homestead, Dukuza; 

 The Traditional Homestead, Dukuza; 

 The Grave of King Phunga; 

 The Grave of King Senzagakhona; and 

 The Grave of King Jama 

Installation of 
Display items at 
Azaria Mbatha 
Room 

   

Replacement of   
Audio Visual show at 
the KwaDukuza 
Interpretive Centre 

 

The target was completed during the Fourth 
Quarter instead of the estimated date of 15 
December 2013. 
 
The delay arose due to the Illembe District 
Municipality expressing their desire to be 
involved in this project.  Eventually, they had 
committed themselves to co-funding this 
project 

Two (2) outdoor 
display panels at 
KwaDukuza 
Interpretive Centre 
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Sub-program: Information, Communication and Technology 

 
STRATEGIC 
OBJECTIVE 

MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Support of the core 
heritage and 
administrative 
functions of Amafa 

Documented 
guidelines 
containing standing 
procedures for the 
ICT component  

Number of polices 
adopted and 
implemented 

One (1) policy for 
the ICT component    

Number of system of 
procedure manuals 
compiled 

Compile one (1) set 
of system of 
procedure for the 
ICT environment 

   

Report on the global 
status of ICT 
function 

Number of reports 
presented to the EXCO 

Four (4) reports    

Alignment with 
National heritage 
database 

Number of databases 
transferred to SAHRIS 

Two (2) databases  
The databases that were migrated onto 
SAHRIS during the financial year were: 

 The Archaeology Database; and 

 The Built Environment Database 

Increased ability for 
public interaction 
with Amafa 
information  

Number of utilisation 
reports demonstrating 
use of online application 
system 

Four (4) reports 
detailing statistics 
and feedback on the 
usage of the public 
information system 

   

Sufficient ICT 
infrastructure is 
available for the 
growth, administrative 
and development 
needs of Amafa and 
the Province of 
KwaZulu Natal 

Electronic network 
environment to 
improve data access 
and transfer within 
Amafa 

Number of centres 
installed with an 
electronic network 
environment 

One (1) network 
server installed at 
the Pietermaritzburg 
office  

   

Systematic 
population of 
provincial heritage 
GIS 

Number of districts 
addressed for mapping 

Two (2) districts 
  

The two (2) districts that were populated/ 
mapped during the year were: 

 The Illembe District; and 

 The uMgungundlovu District 
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PROGRAMME 2: SUPPORT SERVICES 
 

Economic classification 

Main 
appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  1 284  (392) 1 296  904  2 188  1 548  70,75% 640  29,25% 

Compensation of 
employees  

350     350  319  91,14% 31  8,86% 

Goods and services  934  (392) 1 296  904  1 838  1 229  66,87% 609  33,13% 

Other           

           

Transfers and subsidies 
to:  

         

Payments for capital 
assets  

  35  35  35  9  25,71% 26  74,29% 

Buildings and other fixed 
structures  

         

Machinery and equipment    35  35  35  9  25,71% 26  74,29% 

Other capital assets           

           

 Total Economic 
Classification: 
Programme 2  

1 284  (392) 1 331  939  2 223  1 557  70,04% 666  29,96% 
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PROGRAMME 3:  COLLECTIONS AND EXHIBITIONS 

                                 
This programme includes the following sub-programs: 

 

1. Collections and Exhibitions; 
2. Educational programmes; and 
3. Management of the Ondini Historic Reserve. 

 

Purpose 

 

 Management of the collections of the KwaZulu Cultural Museum situated on the Ondini Historic 
Reserve and the archaeological collection housed in Pietermaritzburg; 

 Management of the KwaZulu Cultural Museum and its related functions viz. education, display 
management and the management of facilities; 

 Management of the permanent and temporary exhibitions at Amafa sites; 

 Management of cultural and historic sites within the Ulundi and northern Zululand regions. 
 

Measurable objective 

 

 Management, conservation and curation of all collection items in terms of the legislative and 
policy prescripts 

 Promotion of the Museum as a centre for learning through the coordination of research 
programmes and educational outreach trips to schools and communities; 

 Management of the Ondini precinct and satellite sites of historic importance in and around the 
Ulundi-Zululand region 
 

2013/14 Highlights 

 

1. Collection Items 
 

i. Evangelical Lutheran Church Artwork 
 

During the year, the Evangelical Lutheran Church Art and Craft Centre, located in Rorkes 

Drift, generously donated their entire print collection to Amafa in September 2013.  These 

items totalling 704 items comprising mostly prints showcase not just artwork but also the rich 

talent of the artists trained at the world-renowned Rorkes Drift Art and Craft School between 

1968 and 1982. Below are some of the items handed-over to Amafa. 
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ii. Collection Trips 

 

The 2013/14 year saw the undertaking of collection trips to the uKhahlamba and Kokstad 

regions.  The purpose of such trips were to identify and acquire items that will currently fill the 

void of under-represented heritage resources within our existing collection and to acquire 

items that in the future will lend itself to the traditional and cultural heritage of our Province. 

 

At these trips, we were able to acquire some 176 items to supplement the current collection 

housed at the KwaZulu Cultural Musuem  

 
iii. Library 

 

In an effort to progress our library system, an intern was appointed in order to implement a 

cataloguing system that meets with international standards whilst still allowing for the easy 

accessibility to the library resources. 

  

2. Exhibitions and Museum 
 

i. Temporary Exhibitions 
 

In 2013/14, Amafa showcased three (3) new exhibitions at the KwaZulu Cultural Museum, in 
addition to the one (1) already-standing exhibit at the KwaZulu Natal Provincial Legislature.  
These exhibitions were: 
 

 The Bhaca Collection which displays various items including amongst others, beadwork, 
dolls, domestic use items, etc.; 

 The Nelson Mandela Exhibition which was a tribute to the life of the former president, Mr. 
Mandela.  This exhibition was put on display upon his passing away; and 

 The Spears and Sticks Display which exhibits various cultural weaponry and attire. 
 

ii. The Virtual Museum 
 

The Virtual Museum, accessible via our website, gives users from any part of the world a 
point-of-view perspective of all the facilities and areas of the KwaZulu Cultural Museum. The 
Virtual Museum tour can be accessed via http://www.zulu-museum.co.za/virtualtour/ 

 
3. Events and Celebrations 
 

During the year, there were three (3) significant celebratory events hosted by the KwaZulu 
Cultural Museum.  These were: 
 

i. Museums Day (18
th

 May 2013); 
ii. Thirty (30) Year Celebration for the KwaZulu Cultural Museum (20

th
 August 2013); and 

iii. Heritage Day Celebration (hosted on the 14
th
 of September 2013). 

 
 
  

TRADITIONAL DOMESTIC ITEMS (left to right): SLEEPING MAT (ILANSI), BASKET (ISILULU) AND HEADREST 

(ISIGQIKI) 
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Sub-programme:  Management and Administration 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Management, 
conservation and 
curation of all collection 
items in terms of the 
legislative and policy 
prescripts 

Reports on the status 
of compliance with the 
Operational Plans and 
the policies of 
Collections and 
Exhibtions  
Programme 

Number of reports 
submitted to programme 
manager  

Thirty six (36) reports    

Number of reports 
presented to the Executive 
Committee 

Four (4) reports    

Documented 
collection policies 
containing procedures 
and guidelines for the 
governance of Amafa 

Numbers of policies 
reviewed 

Three  (3) Policies    

 

 
ABOVE LEFT TO RIGHT: KING SHAKA’S STAFF; DISPLAY AT ONDINI SITE MUSEUM AND ROYAL LION/LEOPARD CLAW NECKLACE AWARDED FOR BRAVERY 
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Sub-programme: Collections and Exhibitions 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Management, 
conservation and 
curation of all collection 
items in terms of the 
legislative and policy 
prescripts 

Documented 
collection policies 
containing procedures 
and guidelines for the 
governance of Amafa 

Numbers of policies 
reviewed 

Three  (3) Policies    

Undertaking of 
collection trips to 
acquire items 

Number of collecting trips 
undertaken 

Two (2) collection trips    

Installation of safety 
and fire equipment for 
the protection of 
collection  items 

Number of proposals of 
fire protection 
requirements for collection 
items 

One (1) report and/or 
proposals on the fire 
protection of collection 
items 

 
In addition to having finalised the report, we 
were able to procure and install a new fire 
protection system for the rooms in which the 
collections are housed 

Management and 
maintenance of Ondini 
curation items and 
data 

Relocation of the entire 
beadwork collection to 
new storage room 

Relocate entire 
beadwork collection to 
the new storage room 

   

Number of items 
accessioned and stored 

Accession and store    
1 200 items of ELC 
artwork 

   

Number of items data 
transferred 

To transfer data of 
5 600 accessioned 
items to SAHRIS  

 

The entire backlog of 5 600 items have been 
transferred onto SAHRIS.  However, we were 
not able to include any newly accessioned items 
onto SAHRIS as they were experiencing 
problems with their systems 

Implementation of Dewy 
Decimal System 

Full implementation of 
Dewy Decimal System 
for library collection 

   

Management and 
maintenance of 
archeology collection 
items and data (in 
Pietermaritzburg) 

Number of electronic 
archaeology accession 
registers compiled 

One (1) electronic 
archaeology 
accession register 

 

All the required infrastructure is in place and 
operational. A trial “dummy-run” was successful. 
However, we could not proceed with the 
accessioning as there is no archaeologist to 
supervise the management of the data  

Number of archaeology 
accession registers 
integrated onto SAHRIS 

One (1) archaeology 
accession register 
integrated onto 
SAHRIS 

 

This project is a spin-off and dependent on the 
project above i.e. the compilation of an electronic 
archaeology accession register. 
 
As a result of that project not being completed, 
we could not commence with the migration of the 
register onto SAHRIS. 
 
Again, this project will also require the 
supervision of an archaeologist, a post that as at 
year end, was currently vacant 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Promotion of the 
Museum as a centre for 
learning through the 
coordination of research 
programmes and 
educational outreach 
trips to schools and 
communities 

Public exhibition of 
displays and 
dissemination of 
information to 
increase public 
knowledge regarding 
provincial history  

Number of sites at which 
interpretation is installed 

 
Three (3) public 
engagements/ 
exhibitions 
 

   

Install interpretive 
boards at one (1) site 
viz. Room One (1) at 
the Azaria Mbatha 
Museum 

   

 
Sub-programme:  Educational Programmes 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Promotion of the 
Museum as a centre for 
learning through the 
coordination of research 
programmes and 
educational outreach 
trips to schools and 
communities 

Dissemination of 
information to 
increase public 
knowledge regarding 
provincial history 

Number of outreach trips 
to schools undertaken 

Twenty-two (22) 
outreach trips  

During the year, we undertook twenty-five (25) 
outreach trips.  By consolidating trips to the 
different areas we were able visit additional 
schools within a circuit without exceeding the 
allocated budget 

Number of events hosted Host three (3) events  

The events that were hosted to commemorate 
special or key days were: 

 Museums Day 

 Youth Day; and 

 Heritage Day 

Number of holiday events 
hosted 

Host five (5) events    

Compilation of teaching 
aid course booklet for 
learners and educators 

Develop one (1) 
teaching aid course 
booklet 
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Sub-programme:  Management of the Ondini Historic Reserve 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Management of the 
Ondini precinct and 
satellite sites of historic 
importance in and 
around the Ulundi-
Zululand region 

Upgrade or 
maintenance of the 
KwaZulu Cultural 
Museum facilities 

Number of projects 
undertaken 

Project 1: 
 
Renovations to four 
(4) huts 

   

Project 2: 
 
Construction of 
storage facilities 

   

Project 3: 
 
Kitchen renovations 

   

  
MOMUMENT AT THE BATTLE OF ULUNDI      RECONSTRUCTION AT ONDINI, KWAZULU CULTURAL MUSEUM 
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PROGRAMME 3: COLLECTIONS AND EXHIBITIONS 
 

Economic classification 
Main appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  1 288  579   579  1 867  1 339  71,72% 528  28,28% 

Compensation of employees  157  10   10  167  145  86,83% 22  13,17% 

Goods and services  1 131  569   569  1 700  1 194  70,24% 506  29,76% 

Other           

           

Transfers and subsidies to:           

Payments for capital assets  41   163  163  204  74  36,27% 130  63,73% 

Buildings and other fixed 
structures  

41                                              41  62  151,22% (21) -51,22% 

Machinery and equipment    163  163  163  12  7,36% 151  92,64% 

Other capital assets           

           

Total Economic 
Classification: Programme 3  

1 329  579  163  742  2 071  1 413  68,23% 658  31,77% 
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PROGRAMME 4: EMAKHOSINI OPHATHE HERITAGE PARK 

 
Purpose 

 

This programme deals with 26 000 ha Emakhosini Valley, the heritage park which acknowledges the 

birthplace of the Zulu people and the Ophathe Game reserve. 

  

Measurable objective 

 

The objective of this programme is the consolidation and management of the land and its utilization by 

the public.  This includes: 

 

 Finalisation of management arrangements between Amafa and Ezemvelo KZN Wildlife; 

 Proclamation; 

 Resolution of social issues; 

 Establishment of tourist infrastructure; 

 Consolidation of land holdings – either by purchase or incorporation; and 

 Marketing and utilization of the Park. 
 

Situational analysis 

 

This programme is in an advanced stage of implementation.  The Province and National Government 

have invested significantly in this programme through the provision of funds for the purchase of land 

and development of infrastructure.  This is in excess of R 44 000 000.00 to date. 

 

Major heritage projects within the Park 

 

The eMakhosini Valley of the Zulu Kings is the location of the burial sites of the early kings that lived 

in this region.  One (1) of them, King Senzagakhona was the father of the three (3) most famous Zulu 

kings, namely, Shaka, Dingane and Mpande. 

 

The striking Spirit of the eMakhosini monument was built in 2003 and celebrates the rich traditional 

Zulu history of the area, with the animal horns on the monument representing the kings buried in the 

Valley.  During the 2011/2012 period, this monument was visited by 4 652 visitors. 

 

Other heritage sites within the Park 

 

The following heritage sites lie within the Park: 

Graves of the Zulu kings (the first seven points only): 

 Nkosinkulu; 

 Zulu; 

 Mageba; 

 Phunga; 

 Ndaba; 

 Jama; 

 Senzangakhona; 

 Dinuzulu (situated just outside the Park boundaries); 

 Grave of Queen Mthaniya; 

 Spirit of eMakhosini Monument; 

 Grave and memorial of Piet Retief and his followers; 

 uMgungundlovu Archaeological Site; 

 Isiklebeni Archaeological Site; 

 Isiklebeni Homestead; and 

 Battlefields of KwaGqokli and Ophathe. 
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Important satellite sites 

 

The following are the important satellite sites of the region: 

 

 Biyela, Buthelezi, Ngobese Ancestral Sites; 

 Fort Mthonjaneni; 

 King Dingane’s Spring; and 

 Grave of Dirkie Uys. 

 

PICTURED ABOVE:  

WOODEN TEA SET 

 

PICTURED FAR LEFT: 

TRADITIONAL HEAD 

DRESS 

 

PICTURED LEFT: 

WOODEN SHIELD 

STAND 

 

PICTURED BELOW: 

ARTWORK OF MUZI 

TSHABALALA DONATED 

BY THE EVANGELICA 

LUTHERAN CHURCH 
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Sub-programme:  Emakhosini Ophathe Heritage Park Management 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Report on the status 
of compliance with the 
Operational Plan of 
the EOHP Programme 

Number of reports 
presented to the Executive 
Committee 

Four (4) reports    

 
Sub-programme:  Emakhosini Ophathe Heritage Park Site Development 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Provision of 
appropriate facilities 
for visitors to the 
EOHP Programme 

Number of projects 
undertaken to sites 

Project 1: 
 
Upgrade to bridge 
approaches and 
repairs to wash-away 
areas in the EOHP 

 

The initial work was meant to address the 
Schoonstroom and Heelgoed areas.  In addition 
to having completed the bridges in these areas, 
Amafa has also addressed the approach for 
bridges on the Evergreen Farm 

Project 2: 
 
Repair to access road 
to Spirit of Emakhosini 

 

By undertaking this project within our existing 
staff complement and by sourcing equipment 
from a local farmer, we were able to complete 
the project well-within the allocated timeframes 
and budget 

Project 3: 
 
Landscape and 
gardens – renewal of 
Aloe Palisade at 
Reconstruction 

   

Project 4: 
 
Landscape and 
Gardens – import of 
topsoil (100 m

3
) 

 

This project was delayed somewhat due to the 
unseasonally high water-levels of the dam. 
Whilst waiting for the commencement of the 
project, we repaired approximately ten (10) 
kilometres of road in the Schoonstroom area.   
 
Both projects were completed at year end 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Provision of 
appropriate facilities 
for visitors to the 
EOHP Programme 

Number of projects 
undertaken to sites 

Project 5: 
 
Re-drain culvert at the 
Feesaal 

   

Melkboom Bridge 
Project: 
 
Upgrade of access 
area around Bridge 

 

Initially, this project was delayed as it required 
the approval of the then, newly appointed 
Council of Amafa. 
 
Once the Council was operational, they had 
taken a decision to not incur any additional 
expenditure on this project as the site lies in a 
region that is the subject of some social issues 
that need to be first resolved. 
 
Until such time that these issues has been 
resolved, the Council consider it prudent not to 
invest any additional funds into this project 

  
ABOVE LEFT TO RIGHT: MEMORIAL TO THE FALLEN, RORKES DRIFT; MEMORIAL TO THE FALLEN, ISANDLWANA 
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PROGRAMME 4: EMAKHOSINI OPHATHE HERITAGE PARK 
 

Economic classification 

Main 
appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  375  (30) 68  38  413  403  97,58% 10  2,42% 

Compensation of employees  250  20   20  270  265  98,15% 5  1,85% 

Goods and services  125  (50) 68  18  143  138  96,50% 5  3,50% 

Other           

           

Transfers and subsidies to:           

Payments for capital assets           

Buildings and other fixed 
structures  

         

Machinery and equipment           

Other capital assets           

           

Total Economic 
Classification: Programme 4  

375  (30) 68  38  413  403  97,58% 10  2,42% 
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PROGRAMME 5: RESEARCH AND COMPLIANCE 

 
Purpose 

 

The programme is responsible for the provision of accurate information to complement the 

compliance mandate of the organisation.  Amongst other functions, it also provides the data for the 

information at the interpretive centres and sites as well as obtaining data and artefacts of historical 

significance from previously neglected areas by conducting surveys and studies. 

 

Measurable objective 

   

The objectives of the Research and Compliance programme are to: 

 

 Ensure compliance with the KZN Heritage Act; 

 Provide accurate information service to complement the compliance function; 

 Generate new heritage-related information specifically in areas previously neglected; 

 Provide a data management function; and 

 Provide an accurate information service to support the interpretive function of the organisation 
 

Overview 

 

i. Built Environment 
 

The core function of the Built Environment unit is the processing and approval or rejection of 

demolition and alteration permits for any modifications to protected structures.  This unit is 

assisted and guided by the Built Environment Committees which comprise experts in the relevant 

fields. 

 

Review of existing surveys and conducting surveys of areas not previously surveyed, specifically 

areas previously neglected. 

 

This sub-programme aims to assist the public with restoration of historically and architecturally 

significant structures by maintaining and managing a materials bank and through financial 

assistance where available. 

 

ii. Archaeology 
 

The primary function of the Archaeology unit is the processing of needs and desirability 

applications for development.  This function is assisted by a Permit Review Committee and is 

made up experts in the field of archaeology. 

 

Joint management (KZN Nature Conservation Service is the partner) of Rock Art sites in the 

Ukhahlamba Drakensberg Transfrontier Park (UDP). 

 

Review of existing surveys and conducting surveys of areas not previously surveyed, specifically 

areas previously neglected. 

 

 Amafa maintains the provincial archaeology repository. 

 

iii. Heritage inventories 
 

The Act requires that Amafa maintains registers of various heritage resources. 
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Sub-programme:  Programme Management and Administration 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Documented policies 
containing procedures 
and guidelines for the 
governance of the 
Built Environment 
function 

Numbers of policies 
reviewed 

Five (5) policies    

Documented policies 
containing procedures 
and guidelines for the 
governance of the 
Archaeology function 

Numbers of policies 
reviewed 

Five (5) policies    

Documented policies 
containing procedures 
and guidelines for the 
governance of the 
Rock Art function 

Numbers of rock art 
policies reviewed 

Five (5) policies    

Number of management 
plans compiled 

Compile sixteen (16) 
management plans for 
sites in the 
Ukhahlamba 
Drakensberg Park 
World Heritage Site 

   

Ten(10) management 
plans for sites in the 
Buffer Zone 

   

Number of Cultural 
Resources Management 
Plan document compiled 

Compile one (1) 
Cultural Resources 
Management Plan 
document 

   

Report on the status 
of compliance with the 
Operational Plan of 
the Research and 
Compliance 
Directorate 

Number of built 
environment reports 
presented to the Executive 
Committee 

Twelve (12) reports    

Report on the status 
of compliance with the 
Operational Plan of 
the Research and 
Compliance 
Directorate 

Number of archaeology 
reports presented to the 
Executive Committee 

Twelve (12) reports    
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Report on the status 
of compliance with the 
Operational Plan of 
the Research and 
Compliance 
Directorate 

Number of rock art reports 
presented to the Executive 
Committee 

Twelve (12) reports    

Number of consolidated 
reports presented to 
Council 

Four (4) consolidated 
reports    

 
Sub-programme:  Projects 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Identification of gaps 
in the knowledge 
base and design of 
research projects 

Number of research and 
survey projects undertaken 

Project 1: 
 
One (1) Final Report 
(including 
management 
suggestions) on the 
Sisonke District 
Survey 

   

Project 2: 
 
One (1) mid-term 
progress report 
(including 
management 
suggestions) on the 
Survey of Landmarks 
and Built Environment 
in the Ukhahlamba 
Drakensberg Park  

   

Project 3: 
 
One (1) draft research 
report on the 
Anthropology of the 
Beehive Hut 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. The project is expected to be 
completed in May 2014. 

Project 4: 
One (1) survey and 
excavation status 
report based on the 
EOHP fieldwork 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. 
 
This project will be addressed during the 
2014/15 year. We have applied for the rollover of 
these funds 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Identification of gaps 
in the knowledge 
base and design of 
research projects 

Number of research and 
survey projects undertaken 

Project 5: 
 
One (1) excavation 
status report and 
management 
guideline document 
based on the fieldwork 
for the Early Shakan 
Sites 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. 
 
This project will be addressed during the 
2014/15 year 

Project 6: 
 
One (1) excavation 
and management 
report based on the 
fieldwork for the Rev. 
Lindley House 

 
We could not commence with this project as it 
required the supervision of an archaeologist, a 
post which was vacant for the financial year 

Project 7: 
 
One (1) draft report on 
the drip-line 
monitoring and 
research regime 

 
The assessment of the condition of the site has 
been completed. However, we have not 
undertaken a physical investigation due to 
staffing constraints 

Number of compliance and 
management projects 

Project 1: 
 
Relocation of the 
Materials Bank 

 

The Executive Committee has proposed that 
premises should not be sought only for the 
relocation of the Materials Bank but also for the 
entire operations of the Pietermaritzburg office 
as it is felt that the current facilities has been 
outgrown. This project will be further investigated 
during the 2014/15 year 

Project 2: 
 
One (1) report based 
on the shed analysis 
of the Isandlwana 
Battlefield 

   

Project 3: 
 
One (1) audio visual 
presentation based on 
the shed analysis of 
the Isandlwana 
Battlefield 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Identification of gaps 
in the knowledge 
base and design of 
research projects 

Number of compliance and 
management projects 

Project 4: 
 
Three (3) 
segmentation reports 
and research findings 
based on the 
segmentation exercise 
on Ondini, Didima 
Rock Art Centre and 
Kamberg Rock Art 
Centre 

 

The research and programme for these sites 
have been completed. However, we have not 
undertaken a physical investigation due to 
staffing constraints  
 

Project 5: 
 
One (1) updated CRM 
consultants database 

   

Project 6: 
 
Compilation of  
interpretive materials 
at Busingata and 
Cascades 

 

Delays in the appointment of the service provider 
resulted in this job being pushed back on his 
work slate.  The work is currently with the 
service provider and the expected date of 
completion will be in May 2014. We have applied 
for the rollover of these funds 

Project 7: 
 
One (1) monitoring 
regime report based 
on the monitoring 
schedule for the 
Drakensberg Park: 
Cluster Monitoring 
Programme Cathedral 
Peak 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. The project is expected to be 
completed in May 2014. 

Project 8: 
 
Restoration for 
damages to the 
Esikholweni 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. We anticipate completing this project in 
May 2014.  We have applied for the rollover of 
these funds 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Identification of gaps 
in the knowledge 
base and design of 
research projects 

Number of compliance and 
management projects 

Project 9: 
 
Two (2) infra-red 
photography reports 
for sensitive sites that 
require graffiti removal 

 

The commencement of this project did not occur 
as per the scheduled date.  There were delays in 
the approval for the appointment of the service 
provider. We anticipate completing this project in 
May 2014.  We have applied for the rollover of 
these funds 

Project 10: 
 
One (1) monitoring 
training package 

 

The Monitoring Training Packages have been 
completed. However, staff has yet to be trained. 
The training has been scheduled to occur during 
May 2014. We have applied for the rollover of 
these funds 

Project 11: 
 
Six (6) rock art road 
shows 

   

  
  ST. VINCENT’S CHURCH, ISANDLWANA     PIETERMARITZBURG RAILWAY STATION 
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PROGRAMME 5: RESEARCH AND COMPLIANCE 
 

Economic classification 
Main appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  333  (80) 650  570  903  385  42,64% 518  57,36% 

Compensation of employees  1                                               1  2  200,00% (1) -100,0% 

Goods and services  332  (80) 650  570  902  383  42,46% 519  57,54% 

Other           

           

Transfers and subsidies 
to:  

         

Payments for capital 
assets  

  81  81  81  37  45,68% 44  54,32% 

Buildings and other fixed 
structures  

         

Machinery and equipment    81  81  81  37  45,68% 44  54,32% 

Other           

           

Total Economic 
Classification: Programme 
5  

333  (80) 731  651  984  422  42,89% 562  57,11% 
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PROGRAMME 6: uMGUNGUNDLOVU MULTI MEDIA CENTRE 
 
Purpose 

 

Programme 6 has been established for the management of Multi Media Centre at uMgungundlovu 

and the surrounding sites which pays homage to the early Zulu kings and the history of this region. 

  

Measurable objective 

 

This programme concerns itself with the management of the following: 

 

 The Multi Media Centre at uMgungundlovu; 

 The Reconstruction at uMgungundlovu; 

 The JK Ngubane Centre; and 

 Heritage Sites with the Emakhosini Ophathe Heritage Park 
 

Situational Analysis 

 

The eMakhosini Valley of the Zulu Kings is the location of the burial sites of the early kings that lived 

in this region.  One (1) of them, King Senzagakhona was the father of the three (3) most famous Zulu 

kings, namely, Shaka, Dingane and Mpande. 

 

This imaginative Multi Media Centre links the sites that showcases four (4) centuries of Zulu history 

and promotes reconciliation and nation-building.  This centre, built with local blue-black concrete with 

a distinctive look-out tower lies on the lee of the royal homesteads.  Exhibits and a lively audio-visual 

production introduce visitors to the region and rich living culture of the Zulus. 

 

During the 2012/2013 period, there were approximately 5 591 visitors to this state-of-the-art centre.   

 

An educational facility, the JK Ngubane Multi-Purpose Centre has been completed.  It was 

established as a legacy to Mr. JK Ngubane and this centre exhibits the history and facts associated 

with him.  The centre also serves for accommodation to guests of Amafa as well to approved 

researchers undertaking work in the region. 

 

Nguni Cattle Project 

 

Nguni cattle are central to Zulu culture and tradition.  One of the objectives of the Project is to restore 

the 19
th
 century environment in so far as it is possible to do so. 

  

Since Nguni cattle were an integral part of the 19
th
 century environment, it is intended that this herd of 

Nguni cattle be established in the Heritage Park.  These cattle will be an additional tourist educational 

attraction.  In addition, they will be utilised to provide economic benefit to the local people who will be 

invited to run, under supervision, Nguni cattle on the Heritage Park.  To this end, Amafa has 

established a herd of Nguni Cattle in the Park. 

 

At year end there were 160 cattle in the Amafa herd with a total value of R 763 550.00.  Cattle sales 

are positive and our cattle are sought after.  The rate of death and disease amongst our cattle are well 

below the national averages.



Amafa AkwaZulu Natali/Heritage KwaZulu Natal Page 53 
 

Sub-programme:  Programme Management and Administration 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Report on the status 
of compliance with the 
Operational Plan for 
the Multi Media Centre 
and surrounding sites 

Number of reports 
presented to the Executive 
Committee 

Four (4) reports    

 
Sub-programme:  Multi Media Centre Projects 
 

STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Provision of 
appropriate facilities 
for visitors to the Multi 
Media Centre 
Programme 

Number of strategic 
projects undertaken to 
sites 

Project 1: 
 
Interior Décor – 
photography and 
framing of artwork 

   

Project 2: 
 
Office space for 
Officer in Charge 

   

Project 3: 
 
Reserve Water Project 
(2 x 4 500 litre Jojo 
tanks on steel stands) 
and associated 
plumbing 

   

Project 4: 
 
JK Ngubane Centre – 
conversion of wagon 
house into education 
workshop area 

 

The project is approximately 90% complete. All 
that remains outstanding is the re-plastering and 
painting of the walls. This will be completed 
during the First Quarter of the 2014/15 financial 
year 
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STRATEGIC OBJECTIVE 
MEASURABLE 
OBJECTIVE 

KEY PERFORMANCE 
INDICATOR 

2013/14 TARGET ACHIEVED 
NOT 
ACHIEVED 

DEVIATION/COMMENT 

Protection, 
enhancement and 
development our 
Provincial heritage 
assets and resources 
for perpetuity of use 

Provision of 
appropriate facilities 
for visitors to the Multi 
Media Centre 
Programme 

Number of strategic 
projects undertaken to 
sites 

Project 5: 
 
Earthmoving/ Clearing 
of dam (at JK 
Ngubane) 

   

Project 6: 
 
KwaMatiwane 
Precinct Upgrade 
Project 

   

 
 

 

 

PICTURED ABOVE LEFT TO RIGHT: DRAKENSBERG ROCK ART; THE OLD ARMOURY, NEWCASTLE; DINGANE’S SPRING AND BUFFALO BRIDGE 

PICTURED BELOW LEFT TO RIGHT:  BURGHER MEMORIAL, LADYSMITH; THE ULTIMATUM TREE, THUKELA RIVER AND GQOKLI HILL, ULUNDI 
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PROGRAMME 6: uMGUNGUNDLOVU MULTI MEDIA CENTRE 
 

Economic classification 
Main appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  764  40                                    40  804  773  96,14% 31  3,86% 

Compensation of employees  29  40    40  69  55  79,71% 14  20,29% 

Goods and services  735                                               735  718  97,69% 17  2,31% 

Other           

           

Transfers and subsidies 
to:  

         

Payments for capital 
assets  

30                                                                                                                      30                        0,00%                       0,00% 

Buildings and other fixed 
structures  

30        30                        0,00%   0,00% 

Machinery and equipment           

Other           

           

Total Economic 
Classification: Programme 
6  

794  40                                    40  834  773  92,69% 31  3,72% 
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OVERALL FINANCIAL PERFORMANCE BY PROGRAMME LEVEL 

 

Programme 
Main appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

CORPORATE SERVICES  24 907  (117) 2 350  2 233  27 140  26 635  98,14% 505  1,86% 

SUPPORT SERVICES  1 284  (392) 1 331  939  2 223  1 557  70,04% 666  29,96% 

COLLECTIONS AND 
EXHIBITIONS  

1 329  579  163  742  2 071  1 413  68,23% 658  31,77% 

EMAKHOSINI OPHATHE 
HERITAGE PARK  

375  (30) 68  38  413  403  97,58% 10  2,42% 

RESEARCH AND 
COMPLIANCE  

333  (80) 731  651  984  422  42,89% 562  57,11% 

MULTI MEDIA CENTRE  794  40   40  834  773  92,69% 61  7,31% 

          

 Total Payments & Estimates  29 022                                           4 643  4 643  33 665  31 203  92,69% 2 462  7,31% 

 

 

 

 

 

 

 

 



Amafa AkwaZulu Natali/Heritage KwaZulu Natal Page 57 
 

OVERALL FINANCIAL PERFORMANCE BY ECONOMIC CLASSIFICATION 
 

Economic classification 

Main 
appropriation 

2013/2014 
(R ‘000) 

Additional appropriation 
Adjusted 

appropriation 
2013/2014 

(R ‘000) 

Actual Unspent 

Virement/ 
Reprioritisation 

(R ‘000) 

Other 
adjustments 

(R ‘000) 

Total 
additional 

appropriation 
(R ‘000) 

Amount 
(R ‘000) 

% of 
Budget 

Amount 
(R ‘000) 

% of 
Budget 

Current payments  28 881  (617) 2 838  2 221  31 102  28 588  91,92% 2 514  8,08% 

Compensation of employees  21 990  (1 305)                                   (1 305) 20 685  19 992  96,65% 693  3,35% 

Goods and services  6 891  688  2 838  3 526  10 417  8 596  82,52% 1 821  17,48% 

Other           

Payments for capital assets  141  617  1 805  2 422  2 563  2 615  102,03% (52) -2,03% 

Buildings and other fixed 
structures  

71     71  62  87,32% 9  12,68% 

Machinery and equipment  70  117  305  422  492  473  96,14% 19  3,86% 

Other                                                        500  1 500  2 000  2 000  2 080  104,0% (80) -4,00% 

                                        

Total Economic 
Classification  

29 022                                           4 643  4 643  33 665  31 203  92,69% 2 462  7,31% 
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RECONCILIATION OF PERFORMANCE EXPENDITURE TO ANNUAL FINANCIAL STATEMENTS 
 

DESCRIPTION R ‘000 

Performance Report Total Expenditure 31 203 

Adjusted for:  

Depreciation 1 787 

Heritage Assets Write-Off 40 

Provision for Doubtful Debts 59 

Commitments 247 

Less Payments for Capital Assets (2 615) 

  

Actual Expenditure Per the Annual Financial Statements 30 721 
 

 
COMMITMENTS FROM 2012/13 YEAR 
 

DESCRIPTION 
AS AT 31 MARCH 

2013 
(R ‘000) 

EXPENDITURE AS AT 31 
MARCH 2014 

(R ‘000) 

AS AT 31 MARCH 
2014 

(R ‘000) 

Road Maintenance Equipment for Melkboom 228 (228) - 

Ablution Facilities at Ondini 13 (13) - 

Archaeology Survey 78 (78) - 

Built Environment Survey – Narrow Gauge Railway Lines 61 (52) 9 

Built Environment Survey – uMzimkhulu Municipality 68 (68) 1 

Sihayo Memorial 48 (48) 
 

    
TOTAL 498 (488) 10 
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COMMITMENTS AS AT 31 MARCH 2014 
 

PROJECT NAME/DESCRIPTION 
PROJECT 
BUDGET 
(R ‘000 

EXPENDITURE 
AS AT 

31.03.2014 
(R ‘000 

AMOUNT 
COMMITTED 

(R ‘000) 

        

Ukhahlamba Drakensberg Park Survey  99   -   99  

Beehive Hut Survey  87   (40)   47  

Monitoring Regime for the UDP  73   (24)   49  

Graffiti removal at Esikholweni Rock Art Site  39   -   39  

Compilation of interpretative materials at Businghata  29   (10)   19  

Compilation of interpretative materials at Cascades  30   (10)   20  

Infra-red photography for sites that require grafitti removal  45   -   45  

Excavation work at the Emakhosini   75   (22)   53  

Audio Visual programme at Kwa-Dukuza  147   (44)   103  

Heritage Identification project – DUT  41   (25)   16  

Heritage Identification project – Shakaskraal  14   (7)   7  

Heritage Identification project - Verulam   47   -   47  

Production and installation of memorial - Khondlo Pool  96   (38)   58  

Installation of a dedicatated power supply to the Umuzi  58   -   58  

Tiling of hut roofs at the Umuzi  178   -   178  

     

TOTALS  1 058   (220)   838  

 
PICTURED BELOW LEFT TO RIGHT: BLOUKRANS MEMORIAL, THE ETERNAL FLAME, MULTIMEDIA CENTRE AND 

FORT NAPIER, PIETERMARITZBURG 
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HUMAN RESOURCE MANAGEMENT 
 
The 2013/14 financial year started with ninety-nine (99) staff members and by the end of the year this number reduced to ninety eight (98). The movement of 
staff will be demonstrated in the table below. 
 
The shortage of staff has always been a challenge in the organisation and the year under review was no different. An application to the Office of the Premier 
for the creation of posts for Amafa was approved however the budget to enable the implementation and filling of posts was not forthcoming.  An application 
for the additional budget to enable the appointment of staff was made to the Provincial Treasury, via the Medium Term Expenditure Framework process but 
this was also not approved. 
 
The Council of Amafa tasked the management of Amafa to compile a Turnaround Strategy aimed at addressing amongst other issues, the staff shortages.  It 
was the intent of Council to present the Strategy to the Office of the Premier, the Premier’s Portfolio Committee and to the Finance Portfolio Committee.  The 
purpose of the presentation was to highlight and enable their understanding regarding the challenges that Amafa faces.  Their understanding of such 
challenges would lend support to Amafa’s request for an increase in budget.  As at year end, a date for the presentation was yet to be finalised. 
 
As at year end, the position of Chief Executive Officer was still vacant.  As an interim measure, until such time that a suitable candidate is appointed, the 
Council has taken upon itself to appoint Mrs. LZ Msomi as the Acting Chief Executive Officer.  This appointment was effective from August 2013. 

 

 

ROYAL GRAVES (top row left to right): 

 

 KING SENZANGAKHONA; 

 KING ZULU; 

 KING JAMA; 

 

Bottom row (left to right): 

 KING MPANDE; 

 KING NDABA; 

 KING NKOSINKULU; 

 KING PHUNGA 
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Employment and Vacancies 
 
The following table summarises the number of posts on the establishment, the number of employees and the vacancy rate.  The table is presented in terms of 
occupational levels as identified by each directorate within the organisation: 
 

Occupation level 

MALES FEMALES 

VACANT POSTS TOTAL 
VACANCY 

RATE 
African Coloured Indian White African Coloured Indian White 

Senior Management - - 1 1 1 - - 1 1 5 20,00 % 

Assistant Director 1 - 1 - 2 - 1 1 0 6 - 

Principal/Senior Heritage Officer 5 - - - 4 - - 2 3 14 21,43 % 

Administrative Officers - - - - 7 - - - 1 8 12,50 % 

Technicians and Artisans 2 - - - - - - - 0 2 - 

Clerks, Guides and Reception 2 - - - 7 - - - 0 9 - 

Drivers 3 - - - - - - - 0 3 - 

General Assistants 23 - - - 21 - - - 0 44 - 

Foremen 1 - - - - - - - 0 1 - 

Patrollers 9 - - - - - - - 0 9 - 

Interns - - - - 2 - - - 0 2 - 

Heritage Officers 2 - - - 1 - - - 2 5 40,00 % 

TOTAL 48 - 2 1 45 - 1 4 7 108 6,48 % 
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Resignations and Retirement 
 
The following table provides a summary of employee resignations and retirement, according to their occupational level during the 2013/2014 financial year: 
 

Occupation level 
MALES FEMALES 

African Coloured Indian White African Coloured Indian White 

Senior Management - - - - - - - - 

Principal/Senior Heritage Officer - - - - - - - - 

Administrative Officers - - - - - - - - 

Technicians and Artisans - - - - - - - - 

Clerks, Guides and Reception - - - - - - - - 

Drivers - - - - - - - - 

General Assistants 2 - - - 1 - - - 

Foremen - - - - - - - - 

Patrollers - - - - - - - - 

Interns - - - - - - - - 

Long-term Contract Employees - - - - - - - - 

Heritage Officers - - - - - - - - 

TOTAL 2 - - - 1 - - - 

 
The table below presents a brief description of the departure of employees during the financial year: 
 

Termination Type Number 

Death 2 

Resignation - 

Expiry of Contract - 

Dismissal (misconduct) - 

Discharge due to ill-health 1 

Retirement - 

Transfers to other organs of state - 

TOTAL 3 



Amafa AkwaZulu Natali/Heritage KwaZulu Natal Page 63 
 

Employee Progression and Development 
 
Disclosed below, is the summary of staff recruitment for the period under review.  This has been categorised according to the structural level into which the 
respective member of staff was recruited. 
 

Salary Band 

MALES FEMALES 

African Coloured Indian White African Coloured Indian White 

Lower Skilled (Levels 1 - 2) - - - - - - - - 

Skilled (Levels 3 - 5) - - - - - - - - 

Highly Skilled Production (Levels 6 - 8) - - - - - - - - 

Highly Skilled Supervision (Levels 9 - 10) - - - - - - - - 

Senior Management - - - - - - - - 

TOTAL - - - - - - - - 

 
In an effort to increase employee skill levels, various members of staff were capacitated by the attendance of training courses, workshops, seminars and 
other forums which addressed development needs.  The statistics of attendance of such forums is listed in the table below (disclosure per occupational level): 
 

Occupation level 
MALES FEMALES 

African Coloured Indian White African Coloured Indian White 

Senior Management - - - - 1 - - - 

Principal/Senior Heritage Officer - - - - 3 - - - 

Administrative Officers - - - -  - - - 

Technicians and Artisans - - - -  - - - 

Clerks, Guides and Reception 1 - - - 3 - - - 

Drivers - - - -  - - - 

General Assistants 26 - - - 20 - - - 

Foremen 1 - - - - - - - 

Heritage Officers - - - - - - - - 

Interns - - - - - - - - 

Long-term Contract Employees - - - - - - - - 

TOTAL 28 - - - 27 - - - 
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Job Progression 
 
The following table summarises the number of post progressions during the year under review.  The table also gives details of the number of job upgrade and 
downgraded.  This table is presented according to the structural level of the organisation. 
 

Salary Band 
Number of 

posts 
Number of 

Jobs Evaluated 
Percentage of Posts 

Evaluated 
Posts Upgraded 

Posts 
Downgraded 

Lower Skilled (Levels 1 - 2) - - - - - 

Skilled (Levels 3 - 5) - - - - - 

Highly Skilled Production (Levels 6 - 8) - - - - - 

Highly Skilled Supervision (Levels 9 - 10) - - - - - 

Senior Management - - - - - 

TOTAL - - - - - 

 
Disciplinary Action 
 
No disciplinary action was taken against any member of staff.   
 

    
NGOBESE CAVES    BAYNESFIELD GLACIAL PAVEMENT RAFFIA PALMS, MTUNZINI  WORLD’S VIEW, PIETERMARITZBURG 
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OVERALL ORGANISATIONAL STRUCTURE 
 

The Hon. Premier 

(KwaZulu – Natal) 

Council of Amafa 

AkwaZulu Natali 

Chief Executive 

Officer 

Deputy Director: Administration, 

HR and Legal 

Deputy Director: Support, 

Professional, Technical and IT 

Deputy Director: Finance 

Legal Finance TA Liaisons Exhibitions 

and 

Collections 

Professional Heritage Sites Administration 

and HR 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL 

LEGISLATURE ON THE AMAFA AKWAZULU-NATALI 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the financial statements of the Amafa aKwaZulu-Natali (Amafa) set out 
on pages 73 to 85, which comprise the statement of financial position as at 
31 March 2014, the statement of financial performance, statement of changes in net 
assets and cash flow statement, as well as the notes, comprising a summary of 
significant accounting policies and other explanatory information.  

Accounting authority’s responsibility for the financial statements 

2. The accounting authority is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Statements of Generally 
Recognised Accounting Practice (SA Statements of GRAP) and the requirements of the 
Public Finance Management Act of South Africa, 1999 (Act No. 1 of 1999) (PFMA), and 
for such internal control as the accounting authority determines is necessary to enable 
the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor-general’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 
2004 (Act No. 25 of 2004) (PAA), the general notice issued in terms thereof and 
International Standards on Auditing. Those standards require that I comply with ethical 
requirements, and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements.  

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my audit opinion. 

Opinion  

6. In my opinion, the financial statements present fairly, in all material respects, the 
financial position of Amafa as at 31 March 2014 and its financial performance and cash 
flows for the year then ended, in accordance with SA Statements of GRAP and the 
requirements of the PFMA. 

Additional matter 

7. I draw attention to the matter below. My opinion is not modified in respect of this matter. 
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Unaudited supplementary schedules 

8. The supplementary information set out on pages 86 to 87 does not form part of the 
financial statements and is presented as additional information. I have not audited this 
schedule and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

9. In accordance with the PAA and the general notice issued in terms thereof, I report the 
following findings on the reported performance information against predetermined 
objectives for selected programmes presented in the annual performance report, non-
compliance with legislation as well as internal control. The objective of my tests was to 
identify reportable findings as described under each subheading but not to gather 
evidence to express assurance on these matters. Accordingly, I do not express an 
opinion or conclusion on these matters. 

Predetermined objectives 

10. I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information for the following selected programmes presented in 
the annual performance report of the public entity for the year ended 31 March 2014: 

 Programme 1: Corporate Services, on pages 15 to 22 

 Programme 2: Support Services, on pages 23 to 33 

 Programme 3: Collections And Exhibitions, on pages 34 to 34 

 Programme 6: Umgungundlovu Multimedia Centre, on pages 52 to 56 

11. I evaluated the reported performance information against the overall criteria of 
usefulness and reliability.  

12. I evaluated the usefulness of the reported performance information to determine 
whether it was presented in accordance with the National Treasury’s annual reporting 
principles and whether the reported performance was consistent with the planned 
objectives. I further performed tests to determine whether indicators and targets were 
well defined, verifiable, specific, measurable, time bound and relevant, as required by 
the National Treasury’s Framework for managing programme performance information. 

13. I assessed the reliability of the reported performance information to determine whether it 
was valid, accurate and complete. 

14. I did not raise any material findings on the usefulness and reliability of the reported 
performance information for the selected programmes. 

Compliance with legislation 

15. I performed procedures to obtain evidence that the public entity had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. I did not identify any instances of material non-compliance with specific 
matters in key legislation, as set out in the general notice issued in terms of the PAA. 
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Internal control 

16. I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. I did not identify any significant 
deficiencies in internal control. 

 

 

Pietermaritzburg 

15 July 2014 

 

 

 


