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“To strive for excellence un the ﬁﬂ'@efﬁﬁi’ﬁﬂ, managenment, interpretation and
sustai nable utilization of the heritage resources of KwaZul u-Natal for present
and future gener akions”




| NTRODUCTI ON

In the post 1994 period, a new constitution was adopted. One of the provisions
of this new constitution was that heritage was to be a concurrent function -

to be administered by province if it wished. The two heritage agencies
operating in KwaZulu Natal - The National Mnunments Council and the KwaZulu
Monurent s Council worked in co-operation to produce South Africa's first
provincial heritage |egislation, which went on to becone the framework for
national |egislation. The KwaZul u Natal Heritage Act was promul gated in 1997
and nmade provision for the establishnment of a statutory body (Public Entity)
to adm ni ster the province's heritage. In 2008, this Act was repeal ed,

repl aced by the KZN Heritage Act (Act 4 of 2008).
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Mgungundl ovu Reconstruct i-on:
Site of King Dingane’'s royal residence

HERI TAGE RESOURCES

The | egislation defines various categories of heritage resources:

Pl aces, buildings and structures of cultural significance
Hi storic settlenents and townscapes

Bui | di ngs ol der than 60 years

Hi storic graves and ancestral burial grounds.

Pl aces associated with oral tradition and |living heritage

Battl efields
Landscapes of cultural significance
Geol ogical sites and natural features of scientific significance.

1
2
3
4
5.
6. Archaeol ogi cal and pal eontol ogical sites
7
8
9.
10. Certain categories of novable objects




CATEGOR| ES OF PROTECT! ON

Heritage resources as defined in the legislation are afforded several
cat egori es of protection.

1. Provincial Landmarks. All declared monunents which are on state property
automatically becone Provincial Landmarks. The graves of all Zulu Mnarchs are
automatically afforded this status

2. Heritage Landmarks. All declared nonunents which are on private property
automatically becone heritage |andmarks

3. Heritage objects. Al objects declared as national treasures become
heritage objects.

4. Listing. Sites which are of significance but not proclainmed are included in
a provincial heritage register.

5. General protections afford protection to anongst other things, the graves
of victims of conflict, traditional burial places, public nenorials,
battl efi el ds and archaeol ogi cal sites and any objects associated with them
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OBJECTI VES OF AMAFA

1. Pronoting awareness of the value of heritage, which it has done through the
electronic and printed media as well as integration into various conpliance
agenci es

2. Pronoting sustainable and equitable use of the heritage resources of the
provi nce, which it has done by enploying qualified heritage staff and applying
internationally accepted heritage conservati on normns.

3. Ensuring that the full diversity of heritage resources in the province are
conserved, by redressing inbalances in past heritage nanagenent. Exanpl es here
i nclude the King Cetshwayo exile nmenorial, nenorials to the Zulu dead at

| sandl wana and Shiyane, the nmenorial to the "Richnmond 12", the statue of King
Di nuzulu, projects in the Emakhosini and initiation of a comunity heritage
identification programme.

4. Facilitating public access to heritage resources and providing facilities
for education and research. It has done this by establishing the Kwazul u

Cul tural Museumto house provincial cultural treasures. Interpretive centres
have been established at Myungundl ovu, Border Cave, KwaDukuza, |sandlwana and
Shi yane. Amafa has ties with the national institutions such as the Macgregor
museum and Wts and has research ties with international Universities

5. Supporting Tourismby providing visitor facilities that together are

vi sited by around 100000 peopl e per annum
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HERI TAGE PRQIECTS
KwaZul u Cul tural Miseum

The KwaZul u Cultural Museumis the primary tourist attraction in the U und
area. Its collection of over eight thousand artefacts and inmages is curated to
i nternational standards. The ethnographic collection conprises over 5000
items, all of which have been digitally archived to a searchable el ectronic
dat abase. The photographic collection conprises over 6000 hard-copy inmages,
which are also electronically archived. This includes 2000 professiona
publication quality photographs of selected itens.

Conmrenci ng i n 2008 a conpl et e over haul of the exhibitions at a cost of over RIlmt ook
pl ace. This was fol |l owed by upgrades and expansi on of the coll ection storage areas
in2010/11.

In addition to permanent exhibits, the nuseum hosts several tenporary

exhi bitions a year. In 2010 The Online KwaZulu Cul tural Museum was conpl et ed.
This internet facility showcases approxinately 100 itens fromthe coll ection
di vi ded by category.

Educati on and trai ni ng.

Over 80 percent of visitors to the nuseum are scholars. while nmany can visit
the museum sonme cannot. A portable education programre - “Taking the Miseum
to the People” has been designed for use at outlying schools that are unable
to visit the nuseum W rkshops are held with school educators to integrate
museum activities into the school curriculum In addition to the above
school children may attend special extranural traditional skills

cl asses(beadi ng, basketry and pottery)at the nmuseum The nmuseumis in the
process of becomng a centre of training excellence with staff utilized as
assessors in the training of curators by the South African Miseuns

Associ ation. Al ready one professional curator has been trained and has taken
up a senior position at a prom nent KZN Miseum .

Reconstructi on and G ounds.

The Ondini Site nmuseum and reconstruction focus on the reconstructed roya
resi dence of Ki ng Cet shwayo. Mai ntenance of the siteis expensive, allowingonly a
limted nunber of beehive structures to be kept. This project also ensures that
traditional skills such as hut building and thatching are naintained . Duringthe
| ast five years, the local econony derived an average of R80 000 from contract
| abour carriedout inthereconstruction
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HERI TAGE PRQIECTS
Myjungundl ovu Multinedia Centre

In 2010 HM Ki ng Goodwi Il Zwelithini, officially opened the Mjyungundl ovu

Mul ti media Centre.ln 2008 Amafa was instructed by the then Prem er of K2ZN,

M .S. Ndebele, to nanage the design and construction of the facility.

Conpl eted at a cost of R33m and located in the heart of the Emakhosini, it
showcases the birth of the Zulu nation, the Zulu Kings and i nmportant events in
the region. Visitors are taken on an exploration of Zulu history seen fromthe
perspective of praise songs of the kings. This is conpl enented by | arge fornat
i mges of the Emakhosini and the now fanpus Rorkes Drift Art Centre Tapestry
Series, depicting the history of the Zulu nation. This is followed by an

awar d-wi nni ng three di nensi onal | andscape projecting various categories of

i nfornmati on selected by the visitor. Visitors can al so explore regional

hi story through interactive information ki osks. A |lowtech “Peopl e of Heaven”
di spl ay, conprising hundreds of images of Zulu nmen and wonen, taken over
several decades adorns a ten neter section of wall. Visitors end their
cultural experience with a 20 m nute high definition video. The centre al so
boasts a conference facility and viewi ng tower from where points of interest
in the Emakhosi ni can be seen.
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HERI TAGE PRQJECTS
Emakhosi ni OQphat he Heritage Park

Launched in 1999, the Emakhosini Project is Amafa's nost anbitious project to
date. The Emakhosini contains a wealth of history, including archaeol ogica
sites, graves of early Zulu kings, battlefields and contact history. The
project ains to recreate a 19th century cultural and natural |andscape,
protecting the heritage and natural resources while providing visitors to the
region the opportunity to experience the environnent in which the brand of the
Provi nce (The Zul u Ki ngdon)was born. The adjacent 8000 ha Ophat he Gane Reserve
has been incorporated into the project. Mndi Paper, whose | and hol di ngs abut
the valley, have made over 2000 Ha available for inclusion into the park. The
entire area, now known as the Emakhosi ni Ophathe Heritage Park (EOHP), is
managed jointly by Amafa and Ezenvelo Wi dlife KZN

In terms of devel opnment, Anmafa has placed narkers at the graves of the early
Zulu kings and has directed significant resources towards access and |inkages,
with over RBmof its own resources spent on roads and a further R3.6m sourced
from DEAT for roads and bridges. It also conmi ssioned, and secured fundi ng
fromthe WIdlands Trust of R600 000 for the Spirit of Enmakhosini, an iconic
monunent dedi cated to the heritage of the Emakhosin

The Mgungundl ovu reconstruction, is built on the archaeol ogi cal renains of
Myungundl ovu, King Di ngane’s royal residence from 1828 until 1839. 1In the
past, 20 huts in the royal enclosure were maintai ned. This nunber was
increased to 30 to allow for a second set of huts to be constructed to mark
the | ower extreme of the ikhanda. This site and the nearby grave of

Nkosi nkul u, progenitor of the Zulu nation, forman inportant additiona
component to the Multinedia Centre.

A herd of pure Nguni cattle is run in the Emakhosi ni. M ntenance of the gene
pool of this breed is one of the objectives of the EOHP. The herd is

mai ntai ned at around 200 animals , with surplus animals sold on auction
Utimtely the cattle project is intended to benefit nei ghboring communities,
who will be able to run their own pure bred Nguni cattle in the EOHP, and al so
utilize a high value stud service free of charge

Amaf a have, using a bequest from Benrice Wardell Ngubane, renovated a farm
house in the ECHP. This facility, named in honour of the late J.K Ngubane, is
used a research and student exchange facility

Menori al marker: |inkosi Phunga G ave




HERI TACGE PRQIECTS
| sandl wana and Shi yane Battl efi el ds

The worl d-renowned battlefields of |sandlwana and Shiyane/ Rorkes Drift have
been devel oped by Amafa for public use and have becone premnier tourist
attractions within the Province. Visitation to both sites and their
respective interpretive centres has exceeded 50 000 per year.

The | sandl wana Hi storic Reserve has been in existence for nineteen years. It
is managed jointly by Anmafa and Ezenvelo KZN Wldlife.

The Mangwebut hanani Traditional Authority, wthin whose area of jurisdiction
the battlefield is |ocated, derive 25% of gate takings at the battlefield.

Apart from six permanent posts, seasonal work on the battlefield injects
additional incone into an otherw se economically deprived area.

Bot h t he | sandl wana and Shi yane i nterpretive centres have been upgraded i n the | ast
four years, with input having been obtained from several quarters to ensure a
bal anced account of the battl es are presented.

The Shiyane battlefield is |eased from the Evngelical Lutheran Church. In
cooperation with one another, the organi zati ons are working towards integrating
the activities of the well known ELC Art and Craft Centre into the operation of
the site, . Notable is the proposed Azari a Myat ha Exhi bition areaThis buil ding,
whi ch contains a nural by the artist Azari a Miat ha, has been restored andis to be
converted i nto a nuseumhousi ng excepti onal works of art fromthe Rorke’s Drift Art
Centre, includingafocus onartists who playedaroleinthe struggle.

Shi yane Interpretive Centre.

Frequently Asked Questions
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HERI TAGE PRQIECTS
Community Heritage

In order to address the inbal ances at heritage site level. The Amafa Counci
approved a process whereby communities could identify sites of significance
and apply for assistance erecting site markers. Most of the sites identified
are clan ancestral sites. In the period 2009 to 2011 Amafa responded to
applications and procl ai med/ comni ssioned site narkers/nenorials for the
foll owi ng sites:

i Dumi sa Ancestral Site

ii. It she Lamaghabi sa

iii. Chabisa site

i V. Mll et she Ancestral Site

V. Tofol o Mol efe Menori al

Vi . | nkosi Di ngi swayo Menori al

vii. Morena Hubi Site Marker

viii. Shenbe Holy Mountain (Proclamation) and two other Shenbe sites

i X. Prince Hamu G ave

X. Early | ndian Cenetery: Tongaat

During 2011, Amafa received applications and is currently working on markers
for the followi ng sites:

i Moonma’ s tree

ii. | si Zi ba Zi kaKhondl o

iii. Site marker at the grave of Mehl okaZul u kaSi hayo.

iv Unmar ked graves of fallen Burghers at Tshrengrul a

Furthernore, Amafa has been proactive in its attenpts to erect the foll ow ng
nmenori al s:
i Menorial to Queen Nandi ( conpleted and in storage)
ii. Menorial to the Zulu Queens (A nenorial recognizing the role of al
t he Queens.

During 2011, repairs were carried on the followi ng nmenorials / markers:
i. Ndl el a kaSonpi si Menorial: (replaced)
ii. Prince Dabul amanzi grave nmenorial (replaced)
iii. GCave of Sigananda Shezi.
i V. Grave of J.K Ngubane.
V. Cl ousten Garden of Renenbrance (partial funding by Commonweal th War
Graves)

Amafa has for several years hosted the annual KZN Heritage awards, where
menbers of the public are honoured for voluntary contributions to heritage
conservati on.




HERI TAGE PRQJIECTS
Smal |l er Projects

KWADUKUZA

An interpretive centre at KwaDukuza, the site of King Shaka's final residence,
of fers nodern audi ovisual facilities and a site nmuseum Al so |ocated at the
site is a nmenorial erected by King Sol onon KaDi nuZulu, to his illustrious
great uncle. A small reconstructed traditional honestead exhibit and repl anted
“Ki ng Shaka Bananas” (ukhova) are also maintained in the gardens.

BORDER CAVE

The Border Cave site is one of the nbst inportant archaeol ogical sites in the
world, and is managed in accordance with the required norns and standards,
whi | e al so providing public access and interpretation

SPI OENKOP BATTLEFI ELD AND ANGLO BCER WAR SI TES OF CONFLI CT

Amaf a provi des mai nt enance at over forty sites of conflict, enabling the
province to narket its battlefields as a tourist attraction. Amafa has
negoti ated an annual subsidy fromthe Conmonweal th War G aves Conmi ssion, to
assi st in naintaining the dousten, Chievelly, Anbleside, Wagon Hi Il and

I ntonbi Canp Gardens of renenbrance.

Amaf a manages the Spi oenkop Battlefield - the third npst visited battle site
in the province.

I NVENTORI ES AND HERI TAGE G S

The KZN Heritage Act requires that Amafa maintain registers of heritage
resources. In order to conply, Amafa has established several heritage
inventories. It has also established a provincial heritage A S that nanages
heritage data spatially. Amafa cooperates with the Natal Museum and Wts
University in maintaining the provincial archaeol ogy and rock art databases.
The fol |l owi ng dat abases are mai nt ai ned:

i. Heritage and Provincial Landmarks (proclainmed sites)

ii. Public Menorial s

iii. Battlefields.

i V. Private coll ections

V. Archaeol ogy sites and rock art sites.

I District and Metro Built environnment |istings.

vii. Sites of historical significance.

Ki.ng Shaka: NETOr 2l , ~Kwabukuza. i - Border Cave.




HERI TAGE PRQIECTS
Smal | er Projects

ROCK ART MANAGEMENT

There are several thousand rock art sites in the province and this val uable
resource requires careful managenment if it is to survive into the future. In
terns of heritage |egislation, access to San rock art is restricted. Rock Art
in the Province is nmanaged using a custodian principle which enpowers | oca
conmunities to gain benefit from heritage resources and acconpany visitors to
the 20 sites that have opened to the public. Amafa has al so established
several rock art nonitoring progranmes that utilise volunteers to report on
the condition of rock art sites. Graffiti is a serious problemat rock art
sites, as it has been shown to encourage nore graffiti. Each year Amafa

enpl oys specialists to renbve graffiti at sensitive sites. Amafa has procused
a cultural resource managenent plan for the Ukahl anba Wrld Heritage Site, and
manages heritage resources in this protected area and its buffer zone in
cooperation with Ezenvel o KZN Wldlife.

or en route




RESEARCH & COVPLI ANCE

RESEARCH

Due to limted funding, the research function of Amafa is restricted to smal
projects (mainly surveys) that add to or verify existing information. A survey
of traditional architecture, surveys of railway and nmilitary heritage, and

t own- based built environnent surveys have been carried out recently, nostly by
vol unteers or interest groups. The African Conservation Trust has col |l aborated
with Amafa on a nunber of projects, including digital scanning of heritage
sites and verification and nonitoring of rock art sites. A site identification
project launched in 2010 focuses on sites related to the struggle as well as
sites related to Indians in KZN

COVPLI ANCE

As is the case with environnental |egislation, certain devel opnent activities
trigger a heritage i npact assessnment process. These include |inear

devel opnents in excess of 300m disturbance of an area greater than 5000 n2
and alteration of structures older than 60 years. While the latter involves
mai nly urban areas, the prior activities often inpact on archaeol ogical sites
and traditional burial grounds and sites of significance. An application
process requiring prospective developers to notify Amafa should their

devel opnent trigger the heritage |egislation, has been inplenmented. Annually,
Amaf a handl es around 1000 ar chaeol ogy and built environnent- rel ated
applications. Amafa is al so responsi ble for charging those who willfully
damage heritage, and recently successfully prosecuted rock art vandals and has
pressed charges agai nst a major devel oper who ignored instructions to bypass
an identified archaeol ogi cal site.

PROCLANMATI ONS

A process exists whereby the public is able to nominate sites it believes are
wort hy of proclanmation. The conpliance section handles this process, ensuring
that the nominated site neets the necessary criteria and al so ensures that the
necessary public consultation occurs

ROADSHOWNS AND OUTREACH

Amafa has produced a brochure to assist prosecutors and police in the charge

| ayi ng process attached to non-conpliance with the Heritage Act. Amafa staff
al so conduct information sessions with |ocal municipalities and heritage

i nterest groups. The Amafa website www heritagekzn.co.za contains all rel evant
information relating to Amafa and heritage conservation in KZN.

MATERI ALS BANK

When pernits are granted for the denolition of protected buildings, the permt
stipulates that any reusable material is |odged with the Arafa material s bank
This facility is made available to those wishing to restore their period

Dunmi sa Great Place: Mendle




CORPORATE GOVERNANCE

THE COUNCI L OF AVAFA

The Council of Amafa is appointed by the Premier of KZN, and consists of a

m ni mum of six and maxi mum of twel ve nenbers, drawn from inter alia, nenbers
of the public with specialist know edge in Heritage, Ethnology, Archaeol ogy,

Fi nance, Law and the Built Environnment, as well as nenmbers drawn fromdistrict
heritage forunms. . The Council neets at least three tines a year. Severa
subconmm ttees of council| have been established. These include the Finance
commttee, Audit Commttee, Built Environnent Commttees and the
Archaeol ogi cal Permt Review Comittee.

FI NANCI AL STATEMENTS

The Amafa Council is responsible for the preparation and final approval of the
annual financial statenents. The Auditor General is responsible for the audit
and expression of opinion on the effectiveness of the entity's statutory
duties. Financial statements are prepared in accordance with GAAP, and al so

conplies with statements 1,2,3 of GRAP..

AUDI T COW TTEE.

An audit conmittee chaired by an i ndependent chartered accountant nmaintains an
unbi ased system of financial nmanagenent and internal control, and ensures
conpliance with section 38,1a of the PFMA. The Committee also reports that it
has adopted an appropriate formal ternms of reference as it’'s audit comittee
charter, has regulated its affairs in conpliance with this charter, and has
attenpted to discharge its responsibilities as contained therein.

EVALUATI ON OF AFS

The Audit Committee concurs and accepts the recomrendati ons of the Auditor
General on the AFS and is of the opinion that the audited AFS be accepted and
read together with the report of the Auditor General.

| NTERNAL CONTRCOL AND RI SK MANAGEMENT

The Amafa Council is responsible for the systemof internal financial contro
and risk nanagenent. To this end Treasury have appointed an internal audit
teamto review internal controls. This enables Council to provide reasonable
assurance as to the integrity and reliability of the annual financial
statements. Internal controls further ensure that assets are safeguarded
against material |oss and that expenditure and disposal is properly authorised
and recorded.

A fraud prevention plan is in place and an annual risk assessnent is carried
out, facilitated by Provincial treasury.

CODE OF ETHI CS

Al nmenbers of the Amafa Council are governed by a code of ethics which
requires themto act in good faith and integrity in all matters where Anmafa
has an interest. In addition to the professional codes of ethics set by
various heritage processional bodies, staff are also required to adhere to an
institutional code of ethics.




STAFFI NG

Heritage is a specialized field, requiring graduates fromthe disciplines of
archaeol ogy, architecture and heritage nmanagenent. These are not popul ar

prof essions and attracting qualified professionals with the necessary
practical experience is a challenge, since the private sector is able to pay
much nore conpetitive salaries. Amafa has devel oped an equity plan and enpl oys
staff in accordance with the goal of denographic representivity.

The staff conplinent of Arafa is 115 and a vacancy rate of around 15 percent
exists, with these posts approved but not funded.
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CONTACT ANAFA

HEAD OFFI CE:

P. O Box 2685, Pietermaritzburg
Tel : 0333 946543

Fax: 0333 426097:

Emai | : i nf o@maf apnb. co. za

VEBSI TE:

www. heri t agekzn. co. za

ARCHAEOLOGY PERM TS

ar ch@nuf apnb. co. za
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http://ww. heritagekzico. za

LEG SLATI ON

http://wwy. heritagekzn. co. zall eqi sl ati on. ht m

NOM NATE A SI TE FOR PROCLANMATI ON

http://ww. heritagekzn.co.zal/l eqislation. htnl

HERI TAGE PRQJECTS

i nf o@eritagekzn. co. za

ELECTRONI C | NFORVATI ON LEAFLETS

http://ww. heritagekzn. co.zal/reports-publications-policy/leaflets. htnl

SITES TOVISIT

http://wwv. heritagekzn.co.za/sites/visit.htm




